
 
 

Durham’s Partnership for Children 

Request for Proposal 

September 2026 

 

Background  

Durham's Partnership for Children (the Partnership) leads community strategies for children birth to 

age five and their families to ensure that every child in Durham enters school healthy and ready to 

succeed. We administer approximately $15 million in annual funding for Smart Start, NC Pre-K, and 

Early Head Start, as well as community-based programs that promote healthy development, enhance 

learning, and improve access to high-quality care.  
  
The Partnership serves approximately 23,000 young children in Durham. We identify emerging needs 

and mobilize partners to support comprehensive approaches to child and family well-being. We are 

committed to transparency, equity, and professional growth, and we want to ensure our 

compensation practices reflect those values.  

 

Organizational Overview  

Durham’s Partnership for Children (DPfC) invites you to submit a proposal for Strategic Planning 

services.  All proposal details and requirements are provided on Attachment A- Scope of Work with the 

Project Scoring Matrix provide on Attachment B. All funds and deliverables must be spent and 

completed by August 31st, 2027. 

 

DPfC recently celebrated its 30th anniversary. Since its inception, the organization has served as a 

leader and convener in the early care and education space, working to ensure that children from birth 

to age 5 and their families have access to quality childcare, support, and community resources. With a 

recent executive leadership team transition, a committed staff of 25, and a newly completed Early 

Childhood Systems Scan for Durham County, DPfC is ready to develop a new strategic plan that unifies 

the team, reflects the voices of Durham families, early care providers, and helps meet the needs of 

Durham’s youngest children. 

This request for proposal shall not be construed in any manner to be an obligation by DPfC to enter 

into an agreement or purchase order with your company.   



 

You will find the proposal requirements at www.dpfc.net. Your proposal must be received in 

our office no later than noon on Friday, October 16th 2026. 

Please submit your proposal, via email or electronic PDF to: 

Juliellen Simpson-Vos 

Chief Strategy Officer 

Durham’s Partnership for Children 

juliellen@dpfc.net 
Attachment A- Scope of Work 

 

Durham’s Partnership for Children (DPfC) is seeking proposals for Strategic Planning and 

Consultation services. Proposals are due by Friday, October 16, 2026, with final vendor 

decision and notification by October 30, 2026. 

1.Overview and Purpose  

DPfC seeks a qualified consultant or firm to help design a three-year strategic plan through an 

inclusive, research-informed, and stakeholder-engaged process. The plan, informed by a 

recently completed early childhood community systems scan, will guide DPfC’s strategic 

direction and funding decisions for three years and include contingency scenarios. 

A summary and purpose of this engagement includes:  

• 8-10 month engagement; must conclude by August 2027  

• Development of a three-year strategic plan that includes revisiting mission and vision 

statements, creating and operationalizing organizational values, unifying 

organizational goals, identifying strategies, developing a Year 1 operational plan, 

identifying budget implications, and producing internal and external communication 

assets. 

• The strategic plan should incorporate findings from the Early Childhood Systems scan, 

Durham’s Early Childhood Action Plan (ECAP), and other pertinent community plans, 

FY26 organizational development work, pertinent comparable organization data, 

stakeholder interviews, survey outcomes, and focus group outcomes to develop an 

actionable plan for the next three fiscal years. 

• Strategic plan should also include 1-2 contingency plan scenarios to reflect potential 

reductions in federal, state and/or local funding  

 

2. Proposed Project Timeline (subject to change by agreement with both parties)  

Milestone Deadline 

RFP Released September 21, 2026 

https://www.dpfc.net/
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Application Deadline October 16, 2026 

Award Notification October 30, 2026 

Contract Start November 15, 2026 

Final Deliverables June 30, 2027 

Board Meeting Presentation August 25, 2027 

 

3. Scope of Work  

The selected consultant will:  

• Compile and summarize existing data and research relevant to early childhood needs  

• Perform research and analysis to inform the planning process  

• Design and administer stakeholder surveys (2-3) and stakeholder interviews (10-15)  

• Conduct discussions with staff, board members, funded partners, early childhood and 

community leaders  

• Facilitate planning sessions and collect input, with regular communication with staff 

and strategic planning team 

• Draft and deliver a strategic plan with mission, vision, and value statements, goals, 

metrics, and timelines  

• Include 1-2 contingency plans that consider changes in local, state, and national 

funding sources  

 

Deliverables include:  

• Documentation of stakeholder input  

• Summary of findings and trends  

• Clear, actionable strategic goals and strategies  

• Year 1 Operational Plan 

• Final plan(s) in both print-ready and digital forms 

• One-page internal and external communication assets 

 

4. Budget and Compliance  

• Total project cost between $25,000 and $40,000 (negotiable estimate) 

• Budget must include a simple justification for services and deliverables, including 

travel 

• All costs must align with NCPC Cost Principles (provided upon request)  

 

5. Application Proposal Should Include: 

• Summary of Qualifications  

• Proposed Approach and Timeline  



• Simple Line-Item Budget  

• Resumes or Bios of Lead Personnel  

• Up to three References from Comparable Projects  

• If you require specific deliverables or information from DPfC, please include those 

requirements in your proposal 

• Signed Compliance & Conflict of Interest Statement (see Section 7)  

o Please note that any proposals from firms or individuals with real or perceived 

conflicts of interest will not be eligible for this project   

 

6. Evaluation Criteria Applications will be reviewed based on: 

• Experience with strategic planning  

• Expertise working with 1) teams in transition, 2) organizations with multiple funding 

sources, and 3) organizations involved in unique, complex, and collaborative systems 

and partnerships 

• Quality and feasibility of proposed approach  

• Cost-effectiveness and clarity of budget; detail for each project  

• Quality of prior work and references  

• Adherence to compliance and timeline  

 

Also considered, but not required  

• Experience working with the Durham community  

• Experience with early childhood issues  

• Prior experience with the Smart Start network  

 

7. Terms & Conditions  

• The Partnership reserves the right to reject any or all proposals.  

• Submission of a proposal does not guarantee selection.  

• Late proposals will not be considered.  

• The Partnership is not responsible for costs incurred in preparing proposals. 

 

8. Compliance & Conflict of Interest Statement (Signature Required)  

I certify that the information in this application is accurate to the best of my knowledge. I 

agree that all data, reports, and materials developed during this engagement will be the 

property of Durham’s Partnership for Children. I will maintain strict confidentiality regarding 

all personnel and organizational data provided.  I acknowledge and agree that all costs 

proposed in this application will be allowable, reasonable, and allocable under the North 



Carolina Partnership for Children Cost Principles and DPfC’s fiscal accountability 

requirements. I also certify that I have no real or perceived conflicts of interest with DPfC. I 

further agree to complete all deliverables by the stated deadlines and will not invoice for any 

work performed before contract execution or after August 31, 2027. 

Signature:  

Printed Name:  

Title:  

Date:  

  

8. Submission Instructions: Please submit proposal by October 16th, at 12:00pm to: 

Juliellen Simpson-Vos, Chief Strategy Officer, 

Durham’s Partnership for Children 

Email: juliellen@dpfc.net  

Subject Line: Strategic Planning RFP – [Your Organization Name] 

Attachment B 

 

Proposal Evaluation Scoring Rubric  

Project: Strategic Planning Services 

Total Possible Points: 100  

Criteria  Description  Points  

Relevant Experience  Demonstrated experience 

conducting strategic planning 

for nonprofits or similar orgs. 

 

Expertise working with 1) 

teams in transition, 2) 

organizations with multiple 

funding sources, and 3) 

organizations involved in 

unique, complex, and 

collaborative systems and 

partnerships  

0-25 

Project Approach & 

Methodology  

Clarity, feasibility, and 

alignment of proposed 

methods with project goals  

0-20 

Understanding of Sector 

Needs  

Insight into the early childhood 

and Smart Start system; 

0-15 
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understanding of the unique 

needs of the Durham 

community  

Team Qualifications  Expertise and credentials of 

key personnel  

0-10  

Cost Proposal  Reasonableness, transparency, 

and value of proposed budget  

0-10 

References & Past 

Performance  

Quality of references and 

outcomes of similar projects  

0-10  

Presentation & 

Professionalism  

Overall quality, organization, 

and clarity of the proposal  

0-10  

 

 


