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a federal program launched nationally in 1995, provides comprehensive child
development services for low-income expectant parents and families with infants and toddlers ages birth to three.
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LITTLE PEOPLE DAYCARE

TODDLER’S ACADEMY

SUCCESS STORY

LaSandra Courtney enrolled her daughter Alexandria into our
program in the summer of 2017. When Ms. Courtney applied she

24

was a single parent living with a relative and had not received her

high school diploma. Ms. Courtney expressed that she wanted to
take full advantage of the program and while her daughter was
in school she would accomplish some personal goals as well.
Ms. Courtney quickly enrolled at a local community college

while maintaining full-time employment. She qualified for a DSS
childcare subsidy which allowed her child to stay in school the
full day. In the Spring of 2018, Ms. Courtney obtained her GED.
Ms. Courtney recently obtained independent housing with the
father of her children and because she prepared and planned
for her child’s care and secured a DSS subsidy, she will
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be able to maintain that subsidy until Alexandria is 12
years old. Throughout her time in our DEHS program
and working with her Family Engagement Specialist,

Nicole Forte, Ms. Courtney and her family have
found multiple ways to engage in the program

at school and at home, and they also attend the
monthly parent meetings and serve on the Parent
recruitment committee. This year Ms. Courtney help
an elected position on Policy Council as a Parent
Representative for Toddler’s Academy. She’s
formed lasting relationships with our staff as well
as her fellow parents!

*names have been changed
*photo of child from a different program
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HIGHLIGHTS OF COMMUNITY
COLLABORATION

PARTNERED WITH DIAPER BANK to distribute diapers
and wipes to families receiving home visiting.

HELD ANNUAL CHRISTMAS SOCIAL AT WHEELS as a
way to engage parents and families in the community.

RECEIVED DONATIONS OF TOYS AND CLOTHING FROM
Toys For ToTs for 172 children over the holiday

season.

TRAINED STAFF IN THE BRAZELTON TOUCHPOINTS™
approach through Durham’s Partnership for Children,
bringing best practices to all DEHS service areas.

PARTNERED WITH HEAD START TO HOLD CLUSTER B.
CONFERENCE which trained staff on principles needed

to perform better in their facilities.

ENGAGING PARENTS

SOCIALIZATIONS Families in the home-
based program participate in bi-monthly
playgroups. Children experience guided
educational play with other children
their age while parents meet, share
experiences, and build stronger support
networks.

PARENT COMMITTEES Parents and
caregivers participate through their
child care centers or play groups.
During meetings, parents learn about
community resources and receive
education on a variety of topics. The
topics selected for these meetings
are based on interest and EHS parent
education standards.

THE MALE ENGAGEMENT PROGRAM This
program creates opportunities for men to
learn and grow in their parenting skills,
and to come together to discuss child
development, mentoring opportunities,
and facilitating supportive relationships.
DEHS holds Male Engagement events
at a variety of locations, such as local
restaurants or the bowling alley. Over 70
participants attended events this year!

PoLicy CounciL Each parent
committee elects a parent to serve on
the Policy Council, which is part of a
system of shared governance, along with
the Partnership and CHTOP’s Boards
of Directors. Members are charged with
making important decisions to guide
program direction. The Policy Council is
comprised of eight parents representing
both center- and home-based
programming, plus four community
representatives.

DEHS CommiTTEES Program
committees offer parents more
opportunities to be actively involved in
developing goals to meet program and
community needs through participation
in the School Readiness, ERSEA
(Eligibility, Recruitment, Selection,
Enrolliment and Attendance), Health
Services Advisory, and PFCE (Parent,
Family and Community Engagement)
committees. In the fall, DEHS
collaborated with Durham Head Start to
combine School Readiness and Health
Services Advisory committees.




SCHOOL READINESS

DOMAINS OF LEARNING
School readiness for
DEHS infants and
toddlers encompasses all
deye’lopmental_aspects of a Approachests
child’s well- being as seen in Learning
the graph here.
Teachers and home
visitors use these School
Readiness Goals, along
with the Teaching Strategies
Gold™ curriculum, to
guide individualized lesson Social &
planning. School readiness Dfﬂ?::n'.:zlm
is incorporated into parent
and committee meetings and
socializations.

Durham’s Partnership for Children (DPfC)
is the grantee agency that oversees

I’m ready for
my next steps

administrative responsibilities, including because of
financial accountability, training and Early Head
technical assistance, monitoring, and Start!

evaluation.

Chapel Hill Training and Outreach Project,
Inc. (CHTOP) is the delegate agency that
oversees day-to-day operations. CHTOP
has administered the Orange County
Early Head Start program since 1998.
CTHOP partners with six local high-quality,
four- and five-star child care centers to
provide year-round, full- day center-based
services to 136 infants and toddlers. The
EHS-CC Partnership grant allows for funding
to provide enhancement and to improve the
overall quality of child care centers.

The Center for Child & Family Health (CCFH)
contracts with CHTOP to provide weekly
home visiting services to expectant parents,
infants, toddlers and their families.

FINANCIAL REPORT

Durham’s Partnership for Children
Durham Early Head Start « 2018 Year - 1/1/18 - 12/31/18

Budget 2018 Actual 2018

Personnel Expenses 511,459 499,307

Contract and
Professional Services

Equipment, Supplies

1,156,495 1,037,081

and Materials 31,659 60,781
Travel 8,387 11,546
Training/Professional
Development 43,416 75,331
Communications 7,170 6,588
Computer Maintenance 10,000 7,423
Advertising and Promotion 1,000 236
Policy Council 9,478 4,858
Dues and Subscriptions 6,172 4,712
Postage and Printing 5,334 4,583
Rent 3,739 3,777
Other (special events,

recruitment) 3,000 6,680
Indirect 41,999 42,846
Outdoor Learning
Environment 10,000 68,928
Transportation 2,500 3,401
Repairs and Maintenance 13,203 8,127
Management Fee 34,263 30,874
Total 1,899,274 1,877,077
Other funding sources 332,300
with 2018 actuals
State and Private 332,300
Contributions
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Durham’s Partnership for Children
Durham Early Head Start « 2018 Year - 9/1/17 - 8/31/18

Budget 2018 Actual 2018

Personnel Expenses 394,488 365,049

Contract and
Professional Services 585,540 552,868

Equipment, Supplies

and Materials 79,931 75,179
Travel 7,327 6,815
Training/Professional
Development 62,652 61,792
Communications 3,813 3,514
Computer Maintenance 3,715 2,548
Advertising and Promotion 500 146
Policy Council 7,460 2,048
Dues and Subscriptions 3,000 2,491
Postage and Printing 2,658 2,554
Rent 9,598 2,085
Other (special events,

recruitment) 4,415 3,739
Indirect 32,864 31,467
Outdoor Learning
Environment 34,735 34,735
Transportation 2,500 1,232
Repairs and Maintenance 740 740
Management Fee 17,454 16,559
Total 1,253,390 1,165,562
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