
 

 

 

Executive Committee Meeting 
February 27, 2014 

Present: Bob Ashley, Linzie Atkins, Karen O’Mansky, Joy Sotolongo, Barbara VanDewoestine  
Absent/excused: Ilene Britt, Teresa Daye, Daniel Robinson 
Staff: Laura Benson, Krissy Dunn, Sue Gilbertson, Sandra Roberts   
 
The meeting was called to order at 11:11am with a quorum.  

Agenda Item Summary of Discussion Motion Action 
Consent Agenda 
-Approval of 12/19/13 
minutes 
-Spending forms 
(Smart Start, NCPK, 
EHS) 
-DEHS Monthly 
Report, Credit Card 
Reports (Oct – Dec, 
2013) 
-Record Retention 
Policy revision  

 -Linzie welcomed new committee member, 
Joy Sotolongo. 
-No Modifications to consent agenda 
-The Record Retention policy was 
discussed, noting that these are minimum 
standards for paper documents without 
requirement to purge.  The back-up process 
for electronic files on the DPfC server was 
described.  
-Barbara noted that EHS Sequestration 
funds will be restored, along with a cost of 
living adjustment.  The official Head Start 
Program Information  memorandum will be 
circulated.   

It was moved to 
approve the consent 
agenda. 
 
Motion: Bob Ashley 
Second: Barbara 
VanDewoestine 
   
Not voting due to 
conflict of interest: 
None 

Motion 
carried 

 
Finance Committee 
and Treasurer’s 
Report 
-FY 12-13 Audit 
Report: Financial 
Statements and A-133 
Single Audit 
-2nd Quarter Budget to 
Actuals  

 
-Karen presented the final FY 12-13 audit 
report and the A-133 Single Audit report, 
with an unqualified (clean) opinion. Laura 
and Sandra participated in an exit interview 
with Ron Baldwin. No management letter 
was received. The communication to 
management document that guided the exit 
interview spoke highly of Sandra’s team 
and management.  Staff reported that there 
were no minor issues brought to our 
attention, and all documents were readily 
available to respond to the auditor’s 
requests. Sandra explained that NCPC 
selects and pays for  the external auditor; 
EHS funds pay for the Single Audit 
($1,500).   

 
It was moved to 
accept the FY 12-13 
Audit Report. 
 
Motion: Bob Ashley 
Second:Barbara 
VanDewoestine 
 
Not voting due to 
conflict of interest: 
None 
 
 
 
 
 

 
Motion 
carried 
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-Finance committee presented the 2nd 
Quarter budget to actual report for the 
Executive Committee’s approval. There 
were no significant concerns to highlight. In 
broad terms, revenue and expenses were 
both under budget, near 45% for half of the 
year. Variances were discussed, including  
private contributions;  professional services; 
and computer equipment purchase. Program 
income was explained.  It was noted how 
the private contributions targets were set 
and what the fund development committee 
strategies are for reaching the goal.  
-Karen also reported on the finance 
committee’s work on an investment strategy 
for the operating reserve.  A subset of the 
committee is creating an RFP to be sent to 
various banking institutions to determine if 
and how to invest the reserves, based on 
low risk, highly liquid vehicles.  Their 
recommendation would come to the 
Executive Committee for approval.  

 
It was moved to 
approve the 2nd 
Quarter Budget to 
Actuals 
 
Motion: Finance 
Committee  
Second: Bob Ashley 
 
Not voting due to 
conflict of interest: 
None 

 
Motion 
carried 

 
Strategic Planning 
Update 
-Fund Development 
-Role 
-Communications 
 

 
- Linzie, Daniel, and Laura previously met to consider how the strategic 
planning process will be concluded. A “living document” chart has been 
compiled, in lieu of a traditional report.  Background charts that speak to some 
of the progress in each area are also attached:  Fund Development Action Chart 
and Community Awareness Committee Communications Matrix.  
-Laura reported on Critical Issue 1, Fund Development activities and 
challenges.  The  Fund Development Committee chair relocated, and the person 
best suited for the position from the committee declined due to other 
commitments.   As it is a new process, a lot of training and cultivation has gone 
into this committee. Linzie, Ted, and the committee will work on securing new 
leadership. Six top prospects have been identified, all of whom have capacity to 
give, awareness of the Partnership, and are at various stages of readiness to give, 
with the target of  a personal gift of at least $1,000.  The Fund Development 
Committee will present its plan for each of these prospects to the Executive 
Committee at the next meeting. Laura detailed the significant activity in grant 
submissions, including a $50,000 proposal to Wells Fargo for Transition to 
Kindergarten. Laura and Ted have also had private meetings with potential 
funders, such as A.J. Fletcher Foundation. Regarding events, the plan is to hold 
our Annual Meeting in the fall, our  20th Anniversary event next spring, and to 
launch a signature event next year (fall, 2015).  
-To inform Critical Issue 2, and to meet the goal of idedntifying the most urgent 
early education needs in our community, we are using the evaluation report, 
PBIS data, expert knowledge via the Evaluation Committee, the most recent 
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community health report, and the obstacles and challenges input from our 
funded partners, etc. A task force made up of the Executive Committee and a 
few others from the Board will review the data and other programmatic 
recommendations from staff. Joy Sotolongo will meet with Sue, Megan, and 
Laura first to consider what and how data should be presented to the group in 
order to set strategic direction.  The resulting strategic priorities would be 
brought to the April Executive Committee meeting.  
-Regarding the Partnership’s role as leader and convener, the School Readiness 
committee exemplifies significant momentum, activity, and projects.  The 
School Readiness Summit, rescheduled from March to July due to snow, will 
draw an audience that includes people who are on the Communications Matrix 
and whom we plan to mobilize.  Corporate sponsorship is being sought.  
Lessons from benchmark cities and/or states that have achieved Universal Pre-K, 
or that have successfully addressed child poverty, toxic stress, and obesity that 
could inform Durham’s chosen path are being researched.  
-Bob gave a brief communications update regarding Critical Issue 3 and the 
need to gain a multiplicity of audiences. Quick action has been taken on the 
Community Awareness Committee’s recommendations about priority stake 
holders. The Community Awareness Matrix reflects activity and progress.  

 
New Committee 
Proposal 
-Governance 
Committee 
-Addressing Personnel 
Matters 
  

 
 -Linzie introduced the concept of a Governance Committee which emerged 
out of the strategic planning process. Several key responsibilities of such a 
committee include how well the board functions, board development and 
nominations, adherence to policy, and the quality and relevance of committees 
over time.  It was noted that in the past, Kellogg funding provided training and 
resources for  Partnerships surrounding governance; there may still be resources 
at our disposal from this. Other Partnerships have also developed governance 
committees which could be informative. Staff will gather the information and 
organize it for the Executive Committee to discuss. The Executive Committee 
will craft the recommendation for a Governance Committee to bring to the 
Board. The projected time line  is to recruit during the summer to begin the 
committee work in the fall.  
-Prior to this meeting, Daniel, Laura, and Linzie discussed the Personnel 
Committee in greater detail and determined that there was no need to pursue 
one. Instead, having legal counsel at our disposal when employment or human 
resource issues arise is more prudent. A consultant, rather than a committee, can 
be hired for a personnel policies review project, or a comparative salary study. 
Benefits analyses is already provided through an insurance broker. The 
Executive Committee agreed that a Personnel Committee is not necessary. 

 
ED Report, inclusive 
of other committee 
updates  

 
aura shared key information and committee updates. Regarding EHS, it was -L

reported that the 5.27% sequester reductions (~$91K) will be restored and that 
there are newly mandated COLA salary adjustments for those employees who 
are funded through the EHS grant. The EHS Management Team is considering 
options on what services the funding can restore and how to insure that they are 
sustainable in the next grant year. The policy council will approve a 
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-90 days. 
Process improvement plans are being considered regardless of a successful 

hich puts us in a competitive  position to have a successful grant. Laura 

ommittee and any board members who wanted to attend.  

ho 

d to serve on the Education Task 

recommendation that will then require Executive Committee approval before 
being submitted to the Office of Head Start by the April 25 deadline.    
-The EHS tri-annual federal review was completed; the regional officer does 
not anticipate any concerns.  The final report will be received in 60

review.  
-There is also a new funding opportunity for EHS Child-Care Partnerships that 
will be announced this spring. Our EHS Center-based program is a Partnership 
model, w
described what is currently known about the new funding, acknowledging that 
until the funding announcement is released, there will be many questions.  We 
plan to apply, and our expertise is being sought out by others in anticipation of 
the new funding. 
-The annual Smart Start monitoring process of our funded partners has begun 
in both program and fiscal areas. The 2nd year allocations process is also 
underway for FY 14-15. Funded partners made presentations earlier this month 
to the allocations c
-Laura extended an invitation to the committee to attend the March 21st Child 
Care Coalition Early Education Forum which will include presentations about 
early childhood as well as a legislative panel.  
-The committee was informed about the work we are leading on a universal 
child care waiting list with our DSS, CCSA, OBT, EHS, and DPS partners w
provide early care and education with public funds. Durham County will host the 
electronic waiting list data base, created by County IT.    
-There is momentum in our community to address poverty in Durham, building 
on the Mayor’s address. Laura has volunteere
Force.  
-The statewide legislative advocacy position is still being crafted by NCPC and 
the Early Childhood Education Foundation.   

Other Business None 

 
Adjournment 

0am – 1:00pm. Next Full Board 
Meeting, March 20, 3:00-5:00pm. 

adjourn at 1:05pm.  carried 

 
-Next Executive Committee Meeting, April 
24, 11:0

 
It was moved to 

 
Motion 

   

 


