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Board Meeting 
November 21, 2013 

Board members present: 
Bob Ashley   Linzie Atkins  Tammy Baggett Brenda Berlin 
Rhonda Stephens (for Michael Becketts)    Leigh Bordley  Ilene Britt  
Linda Chappell   David Covington   Drew Cummings Terry David 
Teresa Daye  Rebecca Freeman  Patrick Hannah   Karen O’Mansky 
Michael Page  Rhonda Parker  David Reese  Daniel Robinson  
Delphine Sellars   Ashley Taylor  Kara Turner  
     
Board members absent/excused:  
Michael Becketts Danielle Caldwell Stephanie Crosland Tamara Loza 
Ann Oshel  Dinah Parker  Joy Sotolongo  Barbara VanDewoestine   
 

Agenda Item Summary of Discussion Motion Action 
Call to Order 
 

The meeting was called to order at 3:07pm 
with a Board quorum.    

  

 
Announcements 

  
-Linzie announced for board members to 
complete their paperwork for the new board 
year (Conflict of Interest and 
Confidentiality Statement) 
  

   

 
Consent Agenda 
 
 

 
The Board reviewed the Consent Agenda: 
10/24/13 minutes, Spending analyses 
October 2013, DEHS update, DEHS Credit 
Card Expense Report (January – August 
2013), DEHS 2014 Budget, Motions from 
Executive. 
 

 
It was moved to approve the 
consent agenda. 
 
Motion:  Daniel Robinson 
Second:  Delphine Sellars 
Not voting due to conflict of interest:  
None

 
Motion 
carried 

Agenda 
Modifications 

No modifications were proposed   

Public Comment No public comment   
Strategic 
Planning Update  

A Strategic Planning Progress Report chart was presented. Each critical issue has been given an 
action step and the group responsible for completing the action has been identified. The Executive 
Committee will look more closely at this at its November meeting, and a report will be made to the 
board in January.  Laura asked task force members to identify themselves by raising their hands.  
She offered her deep gratitude for their hard work. 

 
Program Feature 
-Durham 
Touchpoints 
Collaborative 

 
-In January, 2013, two-year funding was received to launch the Durham Touchpoints 
Collaborative.  Paulette Stephens led an interactive presentation, which included the history of Dr. 
T. Berry Brazelton’s work, primary tenets of the Touchpoints approach, and how Touchpoints 
strengthens the parent-child relationship.   The model trains providers across disciplines to support 
parents during critical times of their children’s developmental spurts that can cause chaos and 
disruption in the family system.  Touchpoints focuses on child development and supportive 
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relationships (parent-child as well as parent-provider and provider-provider).  The two-year 
Durham Touchpoints Collaborative overview was described. The first individual-level training 
(ILT) with 21 participants from 10 different agencies was completed November 4-6th.  David 
Reece (EDCI) and Tammy Baggett (Durham County Public Library) reported on their staff’s 
positive response to training.  Reflective practice sessions will be held monthly with the providers 
who were trained, in order to support and deepen their application of Touchpoints in their work.  A 
subset of members from the ILT cohort will be selected to complete community-level training 
(CLT) in Boston in March, 2014.   We will eventually become an official Durham-based 
Touchpoints site, with the CLT team leading local training for new cohorts of professionals.  The 
grant includes evaluation to measure the impact of this work.   

 
Treasurer’s 
Report 
-1st Qtr Budget to 
Actuals, Internal 
Operating Budget 
-Accounting 
Policy and 
Procedure Manual 

 
-Karen presented the 1st quarter budget to 
actual report on the internal operating 
budget.  The document included notes for 
items in which there were variances in the 
rate of expenses or revenue, primarily due 
to timing of items which do not occur on a 
regular monthly or quarterly basis.     
-A motion from the Finance Committee was 
presented for the purpose of updating the 
Accounting Policy and Procedure Manual in 
order to reflect current position titles.  The 
policy manual must also reflect that credit 
card reports for Early Head Start spending 
are now standard operating procedure. 
Discussion included the scrutiny that staff, 
the finance committee, and the policy 
council apply to the reports prior to them 
coming to the board level.  It was also 
explained the level of internal controls that 
surround these expenditures. 

 
It was moved to accept the 1st 
Quarter Budget to Actual report. 
 
Motion: David Covington 
Second:  Tammy Baggett 
Not voting due to conflict of interest:  
None  
 
 
It was moved to accept the 
Accounting Policy and Procedure 
Manual update. 
 
Motion: From Finance Committee 
Not voting due to conflict of interest:  
None  
 
 

 
Motion 
Carried 
 
 
 
 
 
 
 
Motion 
carried 

 
Committee 
Updates 
-NCPK/School 
Readiness 
-Community 
Awareness 
 

  
-Ilene presented the NCPre-K/School Readiness Committee update.   
 37 expansion slots filled with new previously unserved children, beginning in October, in 

addition to 420 regular slots.   
 As the facilitator of the community conversation to reach the goal of expanding high quality 

pre-k to more 4 year olds beyond the current scope, the committee added members from 
NCCU and Duke’s Office of Durham and Regional Affairs. The new co-chair is Sue 
Cotterman, Director of Early Learning at DPS.  This is a new position concentrating on Pre-K 
through 2nd grade.   

 The Universal Pre-K application process will begin, to solicit applications from 4 year olds for 
the 2014-15 school year.  This is collaboration between DPS, OBT Head Start, DSS, CCSA, 
and the Partnership.  Board volunteers will be welcome for the “blitz” days.   

 -It was questioned whether the assessment includes other places where children are hitting the 
system. It was explained that the tool does not engage with other services children are 
currently receiving. So many programs use different assessments so it’s difficult to measure 
how well each child is doing until we get on the same curriculum and same kind of 
assessments. The next meeting is December 4th at DPS on Bacon St.  It was also announced 
that Terri Burris has told the Partnership staff and committee how uniquely excellent we 
deliver the NC Pre-K program. Terri represents a childcare center that has sites in many 
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different counties and has opportunities to engage with NC Pre-K administration of different 
counties. She boasts that our strategy is more comprehensive, that there is more support and 
training for teachers, and a more unified approach.   

-Bob Ashley shared the Community Awareness Committee update.   
 Holiday Book Drive, in its 8th year, is  underway at the Barnes & Noble at Southpoint . 
 A new initiative to the Partnership this year is Giving Tuesday, Dec. 3rd, a national movement 

to promote community philanthropy.  We will invite donations for TTK kits and request 
volunteers to commit to building the kits.   

 December 4th, staff and volunteers will decorate our  tree for the Christmas Tree Challenge.  
Web and text voting begins once per day starting on Dec. 6th.   

 Gift wrapping at Barnes and Noble - December 13th.  DPfC volunteers wrap gifts in exchange 
for customers’ donations.   

Executive 
Director’s 
Report 

-Laura introduced Elaine Erteschik as the new Communications Manager.     
-Laura reported on highlights from each department, tying them to the critical issues identified in 
the Strategic Plan and reported on earlier in the meeting.  Smart Start funded partners are 
submitting proposals for Year 2 of the two-year funding cycle. The Allocations Committee had an 
orientation to prepare for the process. The FY 12-13 Evaluation Report will be presented to the 
board in January, documenting program-level outcomes and impact in all of DPfC’s areas of work.  
NC Pre-K received funding for 37 “expansion” slots in addition to the 420 “regular” slots in our 
contract with DCDCEE.   Planning for the 2014-15 Universal Pre-K process is underway, with 
five collaborative partners.  The reapplication for funding for the 2014 Early Head Start grant 
year was submitted.  Preparation for the tri-annual federal review is underway.  A review team will 
arrive within a 16 week window between January and August, 2014.  Sue Gilbertson, Christa 
Moore, and Sandra Roberts will attend Head Start training in Dallas in January as part of our 
preparation. A contract for evaluation of the Durham Touchpoints Collaborative is being 
established to assess the impact.  A $5,000 grant was received for the  Transition to 
Kindergarten initiative, providing funding for 500 TTK kits.  A new model for transition teams 
targeting specific elementary schools has been implemented.  Winnie Morgan,  coordinator of our 
Faith Initiative, contracted with NCPC to lead five regional faith summits across the state as part 
of North Carolina’s Race to The Top -  Early Learning Challenge.  A strong Durham contingent 
attended the summit in Burlington, where two Durham faith leaders were on the panel. In the 
Finance and Administration department, 1st quarter budget to actuals were reported, and health 
and dental benefits were renewed on November 1st.  We retained our current providers with a 
small cost increase to employees who participate.  Our benefits allowance remained the same, 
making this budget-neutral to the Partnership. Smart Start partners moved into 100% of their 
annual contracts,  and contracts were executed with providers for  the NC Pre-K expansion slots, 
as determined by the NC Pre-K/School Readiness committee.  The Community Awareness 
calendar is filled with events this season, including the Barnes and Noble book drive and the 
Triangle Christmas Tree Challenge. Board participation is emphasized.  Priority has been placed 
on Fund Development. The committee has developed a strategy to reach our $50,000 budgeted 
goal from private donors.  New committee members from the business community are being 
added. Meetings were held with potential funders, including Blue Cross Blue Shield Foundation.  
A site visit has been planned with a private family foundation that rejected our initial proposal.  
The Volunteer Program is growing quickly.  We are opening our doors wider and more 
frequently as we engage both individuals and groups. PNC accepted us as a “Grow Up Great 
Program,” which allows employees at three PNC branches in Durham to volunteer through DPfC.   

 
Adjournment/ 
Next Meeting  

 
The next full Board meeting will be held on 
January 16, 2014, 3:00-5:00pm. 

 
It was moved to adjourn the 
meeting at 4:23pm. 
 

 
Meeting 
Adjourned 


