
 
   

 
 

Board Meeting 
January 16, 2014 

Board members present: 
Bob Ashley  Linzie Atkins  Tammy Baggett Michael Becketts 
Brenda Berlin  Leigh Bordley Linda Chappel Drew Cummings 
Wanda Edinger for Rebecca  Freeman  Karen O’Mansky Michael Page 
Dinah Parker  David Reese  Daniel Robinson Delphine Sellars 
Joy Sotolongo  Ashley Taylor  Kara Turner Barbara VanDewoestine
           
Board members absent/excused: 
Ilene Britt    Danielle Caldwell   David Covington  Stephanie Crosland 
Terry David    Teresa Daye    Rebecca Freeman  Patrick Hannah 
Tamara Loza    Ann Oshel    Rhonda Parker 
       
Guests:  Wanda Edinger; Melissa Mishoe, DEHS Director;  NCCU intern from the Dept. of Public Health 
  

Agenda Item Summary of Discussion Motion Action 
Call to Order 
 

The meeting was called to order at 
3:07pm with a Board quorum.    

  

Introductions 
and 
Announcements 

Linzie led an ice breaker in which each person present shared one word that 
described how they were feeling. Board members were reminded to 
complete the Conflict of Interest Form if needed.   

 

 
Consent Agenda   

 

 
The Board reviewed the Consent 
Agenda:  11/21/13 Board meeting 
minutes, spending analyses, DEHS 
monthly update. There were no 
Executive Committee actions. 

It was moved to approve the 
consent agenda. 
 
Motion:  Daniel Robinson 
Second:  Bob Ashley 
Not voting due to conflict of interest:  
None

Motion 
carried 
 

Agenda 
Modifications 

A Board Election for the new Early 
Head Start Policy Council Chair was 
added to the agenda.   Sharnetta Baker 
was presented (in absentia) for election 
to the Board.  She replaces Stephanie 
Crosland who has resigned from the 
Board at the end of her Early Head Start 
Policy Council Chair tenure.  A profile 
of Ms. Baker was included in the board 
packet.   

It was moved to accept the 
agenda modification. 
Motion: Delphine Sellars 
Second: Tammy Baggett 
 
It was moved to elect 
Sharnetta Baker to the Board 
of Directors.  
 
Motion: Drew Cummings 
Second: Leigh Bordley 
Not voting due to conflict of interest:  
None

Motion 
carried 
 
 
 
 
Motion 
carried 

 
 



Agenda Item Summary of Discussion Motion Action 
Public 
Comment  

No public comment.   

 
FY 12-13 
Evaluation 
Report 

 
Joy Sotolongo presented the Annual Evaluation Report, summarizing the Partnership’s FY 
12-13 work. The  report is intended primarily for the board and the state level NCPC 
program evaluation team, and its purpose to celebrate past accomplishments and to inform 
our future. The content of the report comes from the staff’s monitoring and evaluation of 
funded partners and all initiatives.  The Evaluation Committee provides feedback and 
editing. This is the 2nd year that the report reflects not just Smart Start programs but also 
more cohesive information about all Partnership activities and programs. The report 
includes a summary, the impact of the Partnership as a whole, and how impact is 
measured.  It also identifies unmet needs in the community in order to help guide future 
direction for the Partnership. The Wait List for access to child care, for example, was 
highlighted. Building a unified wait list is a priority.  The data also prompts the 
recommendation to focus on 1-3 year olds. Despite strong focus on children in licensed 
care, this only represents about 1/3 of the birth to 5 population. The challenge is to get 
creatively serve the other 2/3.  A summary one-page (two-sided) document was also 
presented, casting a light on what needs aren’t being met which could be addressed 
through our strategic plan: greater access to high quality care, enhancing strategies for 
children not in licensed care, and improving the quality of low rated child care programs. 
It was suggested that we also speak with our funded partners to see how these needs align 
with what our partners are doing through non-Partnership funding and resources.  

 
Durham Early 
Head Start 
-Board 
Governance 
Training 
-Program 
Information 
Report (PIR) 

 
-Sue Gilbertson presented the Program 
Information Report for DEHS that 
includes comprehensive data on all 
children served (more than funded 
enrollment figure due to turnover) 
including income, race, disability, 
family services provided, health, high 
lead content, dental, asthma, etc. This 
data is important for program planning.  
 
-Barbara VanDewoestine provided 
board governance training, using a 
power point presentation. The training 
covered:  federal funding history; 
program goals; and eligibility.   Program 
design and management systems were 
described: eligibility, recruitment, 
selection, enrollment, and attendance 
(ERSEA), as well as fiscal management. 
The training also covered shared 
governance structures, including 
grantee, Policy Council, and delegate 
responsibilities. The role of parents was 

 
It was moved to accept the 
Durham Early Head Start 
Program Information Report 
 
Motion:  Barbara 
VanDewoestine 
Second:  David Reese 
 
Not voting due to conflict of 
interest: None. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Motion 
carried  
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Agenda Item Summary of Discussion Motion Action 
emphasized, along with the community 
needs assessment that identifies priority 
concerns. The training described the 
range of family needs that are met 
through various service areas, including: 
health, nutrition, safe environments, 
transportation, disabilities, mental 
health, family and community 
partnerships, education, and early 
childhood development services, along 
with prenatal services for pregnant 
women. School readiness domains and 
correlating goals were named, 
including: physical development, social 
and emotional, and cognitive. The 
curriculum and assessment tools for the 
center-based program were described.  
Challenges such as teacher turnover rate 
in the center-based program and 
attendance in the home-based program 
were discussed.   Finally, the training 
underscored that the local EHS model 
must be the best one for our community.  
 

 
 
 
 

xecutive 
Director’s 
Report 
-Strategic 
Planning 
-Committee 
Updates 

 

 
-Three critical issues were identified during the strategic planning process: over reliance 
on public funding, lack of clearly defined and understood role, and multiplicity of 
audiences with need for a strategic communication plan. Issue #1: A matrix for board 
engagement has been created. The Board has a key role in helping us reach our $50,000 
goal of private funding. A brainstorming meeting was held (1/10/14) to devise a signature 
fundraising event. Issue #2:  The Evaluation and Allocations Committees will work 
closely to address the most critical early childhood needs in the community. A group 
consisting of Allocations and Evaluations Committee Members plus the Executive 
Committee will be invited to discuss this strategic focus, including how we should collect 
and measure data as children move toward kindergarten. Issue #3:  The Community 
Awareness Committee developed a communications matrix to cultivate targeted and new 
stakeholders. The process for approving the strategic plan was proposed. The Executive 
Committee will consider a proposal to develop a Personnel and Governance Committees.  

 
Meeting 
Evaluation 

-Laura stated that there will be a time in the future for the Board to talk about their 
meeting format. The Board should feel empowered in their governing role and will be able 
to evaluate how their own Board performance.  

 
Adjournment/ 
Next Board 
Meeting 
 

 
Laura announced upcoming events 
listed on the agenda.  

 
It was moved to adjourn the 
meeting at 4:56pm. 

 
Meeting 
Adjourned 
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