
 
   

 
 

Board Meeting 
August 22, 2013 

Board members present: 
Bob Ashley  Linzie Atkins  Tammy Baggett  Brenda Berlin 
Ilene Britt  Bill Bryant  Linda Chappel  David Covington 
Stephanie Crosland Teresa Daye  David Reese  Daniel Robinson 
Delphine Sellars Ashley Taylor  Kara Turner  Barbara VanDewoestine 
Jim Harris (not voting, for Rebecca Freeman) 
 

Board members absent/excused:  
Michael Becketts Leigh Bordley  Danielle Caldwell Drew Cummings 
Terry David  Rebecca Freeman Patrick Hannah Tamara Loza   
Karen O’Mansky Ann Oshel  Michael Page  Dinah Parker 
Rhonda Parker  
    
Guests:  Melissa Mishoe, Durham Early Head Start Director 
   Elisabeth Hargrove, Durham Early Head Start   Home-Based Coordinator   
  
 

Agenda Item Summary of Discussion Motion Action 
Call to Order 
 

The meeting was called to order at 3:05pm 
with a Board quorum.    

  

 
Introductions 
and 
Announcements 

Laura introduced two new staff:  Sue 
Gilbertson, Program and Evaluation Director, 
and Wren Davisson, Program Coordinator.   
Jim Harris was in attendance on behalf of 
Rebecca Freeman.  Melissa Mishoe and 
Elisabeth Hargrove from Early Head Start 
attended as guests.   
 
Barbara announced that Joe Haenn, former 
member of the board, is doing well in his 
battle against cancer. 
 
Dr. Eric Becoats, DPS Superintendent, has 
moved early education from Dr. Debbie 
Pitman’s oversight to Dr. Teresa Daye’s for 
the purpose of aligning DPS’s pre-k work 
with curriculum, instruction and assessment.  
Dr. Pitman resigned from the Board, and the 
Superintendent has provided a letter stating 
that Dr. Daye will be his designee.     
 
The board was reminded to make a financial 
gift if they had not already done so. 

It was moved to elect Dr. Teresa 
Daye to the Board of Directors, in 
the mandated position representing 
the Superintendent of Durham 
Public Schools.   
 
Motion: Barbara VanDewoestine 
Second:  Bob Ashley 
Not voting due to conflict of interest:  
None  

Motion
carried 
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Agenda Item Summary of Discussion Motion Action 
 
“Connections” 

 
Laura led an exercise in which board 
members shared a phrase or moment of 
inspiration that sparked their passion for early 
childhood.  Many members shared positive 
words. 

  

 
Consent Agenda   

 

 
The Board reviewed the Consent Agenda: 
5/16/13 minutes, Spending analyses July 
2013, DEHS Updates for June and July.   
 
There were no Executive Committee actions. 

 
It was moved to approve the 
consent agenda. 
 
Motion:  Daniel Robinson 
Second:  Barbara VanDewoestine 
Not voting due to conflict of interest:  
None

 
Motion 
carried 
 

Agenda 
Modifications 

 
No modifications were proposed.

  

Public 
Comment  

 
No public comment. 

  

 
Early Head 
Start 

 
Christa Moore presented the revised EHS 
Sequestration proposal.  She acknowledged 
EHS leadership present, Melissa Mishoe and 
Elisabeth Hargrove, as well as Stephanie 
Crosland who co-chairs the EHS Policy 
Council.  Christa shared that nationally, 
57,000 children were affected by the federal 
sequester.  18,000 employees were either laid 
off or experienced a salary cut.  In February, 
the Office of Head Start mandated that EHS 
cut its budget.  The EHS management team 
met for months to create a draft budget 
proposal which was then approved by the 
EHS Policy Council and the Partnership’s 
Board of Directors.  It was submitted to the 
Office of Head Start in June, but the office 
did not approve it.  They recommended that 
the home based program be reduced more 
severely, from 56 to 36 slots.  A new proposal 
must be submitted by August 31st.  A $91,523 
reduction needs to be made in the 2013 
budget (ending Dec. 31) and a 2014 budget 
(that is sustainable if sequestration is still in 
effect) needs to be presented.  A federal 
mandate requires that the Training/Technical 
Assistance (T/TA) portion of the budget 
remain untouched.  The new budget proposal 
was approved by the Policy Council.  The 
grantee will reduce its budget by $15,502.  
The delegate will reduce its budget by $76, 
021.  One staff member will be laid off.  

 
It was moved to accept the Durham 
Early Head Start sequestration 
budget proposal for FY 13 and FY 
14. 
 
Motion:  Linda Chappel 
Second:  Delphine Sellars 
Not voting due to conflict of interest: 
None.   

 
Motion 
carried 
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Agenda Item Summary of Discussion Motion Action 
Home visiting staff will be reduced from 5 to 
3.  One open position won’t be filled.  Due to 
the natural attrition of families aging out of 
the program, no current children will be 
affected.  In 2014, the Center for Child and 
Family Health will continue to operate the 
home-based program with a funded 
enrollment of 36 children.  The Board 
expressed concern that because all cuts must 
be taken in program services rather than 
T/TA, communities can’t make decisions 
based on their particular program needs.  The 
board also questioned the severe reduction in 
home visiting.    Our Head Start official made 
a strong recommendation based on 
community data (much shorter wait list and 
lower attendance than the child care center-
based program option).  In the first sequester 
proposal, home visting slots were only 
reduced from 56 to 45 ; however, the regional 
office rejected this proposal due to lack of  
sustainability in 2014.    

 
Allocations 

 
Barbara VanDewoestine updated the board 
about the allocations process.  The 
Allocations Committee met August 19 to 
discuss the anticipated 2.65% less in Smart 
Start funding than last year ($5,467,427 
reduced to $5,322,540).   The committee 
voted to:  1) Maintain scholarship funding at 
the FY 12-13 and previously approved FY 
13-14 level ($3,084,782); and 2) distribute 
remaining cuts across all funded partners, 
rather than cutting only low-rated proposals.   
 
The Board asked why cuts were made across 
the board rather than eliminating the least 
effective or newest program.  It was 
explained that eliminating the lowest 
proposals would defund three programs and 
part of a fourth, in addition to penalizing 
programs for their lesser grant-writing skills 
rather than poor performance. Although 
funding new activities has not been 
entertained in past years with funding cuts, 
this year, a lot of respect was given to the 
new project’s successful completion of the 
rigorous allocations rating process.  Other 
considerations included:  small amount of 
funding impacts many children through IY 

 
It was moved to fund the Smart 
Start Scholarship activity at the FY 
12-13 level and to continue funding 
all currently funded activities, 
including IY Teacher.  Using the 
original FY 13-14 allocation 
amounts as a starting point, which 
are weighted based on the rating 
tool, the percentage cut shall be 
distributed evenly across all funded 
partners (excluding Smart Start 
Scholarship).  Staff is authorized to 
calculate final funding amounts for 
each funded activity in accordance 
with this methodology.   
  
Motion:  Allocations Committee 
Second:  Bob Ashley 
Not voting due to conflict of interest:  
Linda Chappel, Teresa Daye, 
Delphine Sellars, Ashley Taylor, and 
Kara Turner  
 
 
 
 

 
Motion 
carried  
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Agenda Item Summary of Discussion Motion Action 
Teacher, the opportunity to have a new 
funded partner and expand program capacity 
is positive, and some of the funds would have 
already been spent in the first two months 
under contract.  The question of program 
sustainability came up for each activity 
getting reduced funding.  It was suggested 
that continued cuts could mean the 
elimination of entire programs in future years 
at the point at which the program could not 
function effectively.   
 
The completion of the Partnership’s internal 
operating  budget is still pending due to the 
allocation cut.   

 
Strategic 
Planning Task 
Force  Report 

 

Linzie Atkins presented on the progress of the 
Strategic Plan.  The committee is bringing 
forward the mission and vision statements.  
They have completed an environmental scan 
and SWOT analysis.  The mission should be 
able to guide us in making future allocations 
decisions.  The proposed mission statement 
going forward is:  To ensure every child in 
Durham enters school ready to succeed, we 
lead community strategies for children birth 
to 5 and their families, which promote healthy 
development and learning and enhance access 
to high quality care.  The vision statement is: 
“Durham’s Partnership for  Children will be 
the recognized leader of a comprehensive 
early childhood continuum of programs, 
services and initiatives to support children 
and families to be strong and healthy, so that 
Durham can achieve its full potential.”  The 
statement goes on to describe five things the 
Partnership will do to achieve that vision.  A 
lot of time and effort went into coming up 
with these two statements.  Linzie briefly 
went over the critical issues the Task Force 
identified:  Insufficient funding to meet the 
community’s needs, lack of a clearly defined 
role, and the need for a sophisticated 
communication plan targeted for a 
multiplicity of audiences in a changing 
political context.  Establishing the critical 
issues was a matter of identifying the major 
issues that would prevent us from reaching 
our vision; each issue addresses one of the 
five vision statement issues.    
 

It was moved to accept the 
Strategic Planning Task Force’s 
mission and vision statements. 
 
Motion:  Delphine Sellars 
Second:  Ilene Britt 
Not voting due to conflict of interest:  
None 
 
It was moved to accept the critical 
issues as outlined by the Strategic 
planning task force.   
 
Motion: Barbara VanDewoestine 
Second:  Tammy Baggett  
Not voting due to conflict of interest:  
None 

Motion 
carried 
 
 
 
 
 
 
 
Motion 
carried 
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Agenda Item Summary of Discussion Motion Action 
The Board discussed the provocative idea of 
expanding its focus from birth to 5 to birth to 
8 in order to follow the period of child 
development through grade 3.  The Strategic 
Planning Task Force will meet one last time 
on a date to be determined.  The Board’s 
feedback is critical to this process and Task 
Force members invited opinions on an 
ongoing basis without waiting for formal 
meetings.   

 
Executive 
Director’s 
Report 
 

 
Laura shared how the Partnership stabilizes, 
strategizes, sustains, and starts anew.  Staff is 
stabilized through one-on-one support and 
supervision as well as team meetings.  The 
board is strategizing through long range 
planning that will inform decisions.  We’re 
sustaining strong management and have had 
stellar results even with shrinking funds.  
We’re starting anew with new NC Pre-K 
slots, a new Smart Start partner, new grant 
opportunities, new recruitment of committee 
and board, and new community engagement.  
We’ve received a clean monitoring report 
from NCPC and the state audit.  We’re 
preparing for our next audit cycle.  We’ll be 
using feedback from committee surveys and 
expanding our school readiness committee 
with Pre-K expansion slots.  Due to a delay in 
the allocations award, the internal operations 
budget process has slowed.  The Finance 
Committee will review the unaudited 
financial statements next week before 
forwarding them for a vote to the Executive 
Committee.  The audit package will be 
submitted to NCPC by the August 30 
deadline. 

  

 
Other Business 

 
No Discussion  
 

  

 
Adjournment/ 
Next Board 
Meeting 
 

 
The next Executive Committee meeting will 
be held on September 19th.  The Bus Tour 
will be September 25th, 8:30-11:30am.  The 
Book Fair will be at Barnes & Noble on  
September 27th.  The Annual Meeting will be 
October 17th 8-10am at the NC Biotechnology 
Center.   

 
It was moved to adjourn the 
meeting at 4:42pm. 
 

 
Meeting 
Adjourned 

 
 


	Board members absent/excused: 

