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Early Head Start Success!                                                                               
“Durham Early Head Start has helped me to 
believe that I can do things. They helped me 
to understand that I still have much to offer, 
even though I don’t speak English. I joined 
the Policy Council and learned a lot about 
funding, child development, and regulations 
that child care centers have to follow. I think 
it’s important for parents to be involved in 
their children’s education. 

My home visitor came to my house each 
week for 1.5 hours. She has guided my 
understanding of the various developmental 
stages, the importance of setting routines, 
and how to be consistent with discipline. 
She modeled ways for me to encourage my 
baby to crawl, taught me about when my 
child would be ready to start enjoying books, 
and educated me on when he needed to start 
seeing a dentist…and this was all earlier than 
I thought! 

Sometimes people think that children don’t 
know things, but what I learned is that 
children learn from everything. He learned so 
much even when he was just a few months 
old. I used what I learned from her visits to 
keep teaching my child all week. 

I see the difference in my young child’s 
abilities because of our work with Early 
Head Start. I learned so much! I wish more 
people had the chance to have their child in 
EHS. I know there is a big waiting list. Be-
cause of EHS, my youngest child has been 
able to benefit in a way that my other chil-
dren didn’t.  He has learned to speak with 
confidence and be sociable. This will help him 
enter school with confidence, ready to learn.”
-Andrea, parent with Early Head Start

 Message from   
   the Director    
As I reflect on the last year, the most important thing I ask myself is, “How are our 
families doing?”  We have been through many challenges this year and were faced with 
significant financial cuts due to sequestration. These mandated cuts meant the reduction of staff 
positions, programmatic cuts in our central office, and a loss of TWENTY slots in our home 
visiting program. But what’s most important is that we were able to make the cuts without 
affecting those currently enrolled, and we were still able to meet our goals and maintain high 
quality services for families and children in Durham!  

Each year we assess our program and look for ways to expand and improve. Our new 
Parent, Family and Community Engagement Committee, comprised of teachers and 
staff members, was developed to address specific program goals in the areas of male 
involvement, cross cultural responsiveness and relationship building. Much of our program 
success can be attributed to the dedication and commitment of our center directors and 
teachers, home visitors, administrative staff, grantee staff, partnering agencies, volunteers, 
and our families.  The teamwork effort of each of these stakeholders has furthered each child 
and family’s progress in meeting their individual school readiness goals.

In its fourth year, the Durham Early Head Start program continues to be the high quality, 
comprehensive program that our children, families, and community can all be proud of!

  Melissa Mishoe

comprehensive program that our children, families, and community can all be proud of!
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COMPREHENSIVE SERVICES

CENTER-BASED PROGRAM

HOME-BASED PROGRAM

*Number of eligible children in Durham birth to age 3 - 4,275
*Percent of eligible children served by DEHS - 4.28%

In August, DEHS participated in the “Empty Seats 
=Lost Opportunities” national event by displaying 
42 empty chairs to represent seats that were cut 
in the Early Head Start and Head Start programs 
as a direct result of budget cuts (20 slots in 
Early Head Start and 22 slots in Head Start). The 
event was part of a nationwide effort to visually 
depict the devastating impact the sequester budget cuts 
had on our country’s poorest children and families.

   the Director       the Director    

Early Head Start, a federal 
program launched in 1995, 
provides comprehensive child 
development services for low-
income expectant parents and 
families with infants and toddlers 
ages birth to three. Durham’s 
Partnership for Children became 
the grantee for the Durham Early 
Head Start (DEHS) program in 
2009 through a two-year Ameri-
can Recovery and Reinvestment 
Act (ARRA) expansion grant.  

This report summarizes program 
accomplishments for the fourth 
year of the grant, which spans 
January through December 2013. 
DEHS relies on a committed 
network of partners to provide 
high-quality services to 120 
(reduced to 100 as of August) 
Durham County children and 
families. DEHS currently oper-
ates through general Head Start 
funding.



Durham Early Head Start believes that a systems-wide approach to school readiness is the key 
to making sure each child is prepared for school. In 2012, a School Readiness Committee was 
created to develop and implement a comprehensive plan 
to structure and guide curriculum, activities, and on-going 
assessment for the program’s infants and toddlers.  This 
process led to the development of School Readiness Goals 
that align with the nationally-recognized domains of 
Emotional and Social Development, Language and 
Communication, Health and Physical Development, 
“Approaches to Learning,” and “Cognition and World 
Knowledge.”  These five domains describe the ways in 
which children develop to their full potential at any age, 
thereby assuring their readiness for success in school and 
in life. 

Partnering teachers and home visitors use these School 
Readiness Goals along with Teaching Strategies Gold ™ 
to guide their collection of meaningful data on children in 
the program. Teachers use this tool to individualize their 
instruction through the process of measuring and track-
ing children’s skill levels on a daily basis. Also, at four established checkpoints each calendar 
year, teachers and home visitors use Teaching Strategies Gold to assess each child’s progress 
in every domain of school readiness.  Teachers meet with parents four times a year to discuss 
children’s progress during parent teacher conferences.  Durham Early Head Start believes that 
teacher-parent collaboration is vital to a child’s success in school.

A variety of socialization, learning, and leadership opportunities encourage parent involvement. 

Engaging Parents                                                                               

Early Childhood 
Education       

Durham Early Head Start offers two pro-
gram models that served a total of 188 preg-
nant women, children ages birth to three, and 
their families in FY13 across three partnering 
child care centers and through the home-based 
visiting program. The average monthly 
enrollment was 100% of full enrollment. 
Eligibility is based on child age and family 
income. 

Families receive 90-minute weekly home visits 
in English or Spanish by highly trained home 
visitors from the Center for Child & Family 
Health.  Home visitors use the evidenced-based 
home visiting model Parents as Teachers™ to 
guide their instruction. Parents as Teachers is 
a strengths-based parent education and support 
program that focuses on promoting the parents’ 
role in school readiness and healthy child devel-
opment.  All home-based families are invited 
to two socializations each month, which offer 
them an opportunity to participate in education 
and community learning activities with other 
Early Head Start families at no cost.

This model provides year round full-day, high-
quality child care in three partnering centers. 
Each Early Head Start classroom is staffed with 
two teachers who are coached by an Infant Tod-
dler Specialist on a weekly basis. Teachers use 
Creative Curriculum for Infants, Toddlers, and 
Twos ®, a research-based approach to working 
with children and families. 

All families enrolled in Durham Early Head 
Start receive comprehensive services to meet 
their specific needs. These include: educational 
services; health, medical, and nutritional 
services; services to enhance self-sufficiency; 
services for children with disabilities; and 
family support and parent involvement 
activities. During this program year, 73% of 
enrolled children were up-to-date on medical 
exams and 57% of children received dental 
screenings. Dental education is provided at 
enrollment, and focused dental health resources 
are offered during the year.  In center-based 
programming, all children brush their teeth 
twice a day. Dental screenings and fluoride 
treatments are offered twice a year in 
conjunction with the Durham County Depart-
ment of Public Health.

COMPREHENSIVE SERVICES

CENTER-BASED PROGRAM

HOME-BASED PROGRAM

School Readiness for our                                                                              
Infants, Toddlers and Two’s!                                                                           

The Male Involvement Program (M.I.P.)  This 
program creates opportunities for men to learn and 
grow in their parenting skills, and to collectively 
come together to discuss issues surrounding 
topics of child development, mentoring opportu-
nities and facilitating supportive relationships.

Policy Council  Each parent committee elects 
a parent to serve on the Policy Council, which 
is part of a system of shared governance, along 
with the Partnership and CHTOP’s Boards of 
Directors. Members are charged with making 
important decisions to guide program direc-
tion. The Policy Council is comprised of eight 
parents representing both center and home-
based programming, and four community 
representatives.

Socializations  Families enrolled in the home-
based program can participate in bi-monthly 
playgroups. During this time, children have 
the opportunity to experience  guided educa-
tional play with other children their age, while 
parents meet, share experiences, and build 
stronger support networks.

Parent Committees  Parents participate through 
their child care center or play group. During 
meetings, parents learn about community 
resources and receive education on a variety of 
topics. The topics selected for these meetings 
are based on EHS parent education standards. 
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Durham’s Partnership for Children 
is the grantee agency that oversees
administrative responsibilities, 
including financial accountability, 
training and technical assistance, 
monitoring and evaluation.

Chapel Hill Training and Outreach 
Project, Inc. (CHTOP) is the delegate 
agency that oversees day-to-day operations. CHTOP has 
administered the Orange County Early Head Start program 
since 1998. CTHOP partners with three local high-quality, 
five-star child care centers to provide year-round, full- day 
center-based services to 64 infants and toddlers. Child Care 
partners include Bryson Christian Montessori School, Early 
Start Academy and Little People Daycare Center.

The Center for Child & Family Health (CCFH) contracts 
with CHTOP to provide weekly home visiting services to 
56 (36 as of August) expectant parents, infants, toddlers, 
and their families. The Center partners with Grace Lutheran 
Church that donates space for staff and families to meet for 
bi-monthly socializations. The church also donates food to 
Early Head Start families.

Early Head Start
Durham

· More than 200 people attended the “Touched by 
Grace” Health Fair at Grace Lutheran Church

· Three computers donated by Kramden Insti-
tutes

· Food, diapers, blankets, toys and books donated 
during the holidays by 20 Girl Scout troops

· Catholic Charities, Toys for Tots and Meredith 
College partnered for holiday gift giving

·109 Dental Kits distributed by Durham’s 
Partnership for Children volunteers

Federal Monitoring Report and Audit Results Summary: DPFC’s 
independent financial audits for fiscal year ending June 30, 2013 report 
an unqualified opinion with no deficiencies or material weaknesses.

Durham Early Head Start
1201 S. Briggs Avenue, Suite 110, Durham, NC 27703
(919) 439-7107 
http://chtop.org/Programs/Durham-ehs.html
http://dpfc.net/EarlyHeadStart.aspx

· Bread and produce donated by the Farmer’s 
Market 

·Food pantry items donated by Grace 
Lutheran Church throughout the year

·Fresh fruit and non-perishables donated to 
families twice a month through Interfaith 
Food Shuttle 

·Ignite Learning yearly memberships at the 
Museum of Life and Science offered for $5 

·Durham County Library hosted socializations 
and encouraged library membership

 Early Head Start Success!                                                                               

 Financial Report     

   Budget       Actual  
       2013        2013
Personnel Expenses 427,844       427,849 
Contract and 
Professional Services 1,040,731     1,040,727
Equipment, Supplies 
and Materials   54,778       54,778
Travel    8,422        8,422
Training/Professional 
Development   43,417        43,243 
Communications   7,718         7,718
Computer Maintenance  6,645            6,645
Repairs and Maintenance  22        22
Advertising and Promotion  485         485
Policy Council   6,329        6,329
Dues and Subscriptions  4,563        4,563 
Postage and Printing  3,188         3,188
Other (special events, 
             recruitment)  1,744        1,743
Indirect     80,345          80,345
Outdoor Learning 
Environment    141               141
Transportation   2,196        2,196

Total               1,688,568      1,688,394 

Other funding sources  342,122
with 2013 actuals  
State and Private   342,122
Contributions  

Durham’s Partnership for Children
Durham Early Head Start  ·  Year 4 - 1/1/13-12/31/13 

Highlights of Community Collaboration    

“It’s so important for people to remember that 
programs like Early Head Start are about helping 
people get on their feet. They offer the support 
families need to help their children get a good start 
in life, through excellent education and childcare 
programs, through support for pregnant moms, 
through assistance with finding good education 
programs so that a parent can pursue her education 
and start a career that will allow her to support her 
family. I am so grateful for Early Head Start and I 
know that the families I have worked with are too. 
I don’t know what any of us would do without it.”

In December 2013, MomsRising and First Focus held a Congressional briefing to discuss 
early childhood issues and the national budget. Durham Early Head Start’s very own Sheila 
Arias was one of the featured speakers! Sheila is a mother of two, both of whom benefitted 
from DEHS. She is also the Health and Nutrition Coordinator with DEHS, and is pursuing a 
degree in psychology thanks to the encouragement and support of her fellow DEHS staff. 


