
 

 

 

Board of Directors Meeting Minutes      

August 30, 2018 

1201 S. Briggs Avenue, Durham, NC  27703  

Present:  Bob Ashley, Deric Boston, Ilene Britt, Linda Chappel, Cathy Collie-Robinson, Drew 

Cummings, Phillip Harris, Brenda Howerton, Ashley Taylor Jacobs, Jason Jones, Karen O’Mansky, 

Michael Page, Delphine Sellars, Queron Smith, James Spencer  

Absent/excused: Diamond Bethea, Ellie Erickson, Mike Lee, Joanne Pierce, David Reese, Donna Rewalt  

Staff:  Laura Benson, Danielle Johnson, Brittany Gregory, Jameka Wells 

Cathy Collie-Robinson called the meeting to order at 3:10 p.m. with a quorum.   

Agenda Item Summary of Discussion Motion Action 

Introductions and 

Announcements 

- Cathy asked each person to share a summer highlight.   

- NCPC 25
th
 Anniversary Smart Start Gala will be held on September 22, 

2018 at Marbles Children’s Museum, with special entertainment and guests.   

  

Consent Agenda 

Approving:  

Board minutes; 

Spending analyses; 

DEHS Monthly Report 

and Credit Card Exp. 

 

Receiving: 

Information 

Memorandum 2018-02  

 

No concerns were highlighted.   

It was moved to approve the Consent Agenda items. 
Motion:  Brenda Howerton 

Second: Delphine Sellars 

Not voting due to conflict of interest:  

None 

Motion carried 
 

It was moved to receive the CCDF-ACF-IM-2018-02 regarding CCDF 

and Consumer Education. 
Motion:  Jason Jones 

Second: Karen O’Mansky 

Not voting due to conflict of interest:  

None 

Motion carried 

 

Agenda Modifications 

and  Public Comment  

None   

 

Finance Committee 

Report  

 

-Draft Financial 

Statements FY 17-18 

 

-Operating Budget FY 

18-19 

 

-Queron Smith led the board through 

Exhibits A&B, the Schedules, and the 

Notes to the unaudited financial 

statements.  He described the depth to 

which the Finance and Audit Committee 

had reviewed the information at its 

8/27/18 meeting, at which time the 

committee found the statements to be 

accurate and with an expectation that only 

minor changes would occur during the 

audit process due to rounding differences.  

 

-Queron also presented the FY 18-19 

 

It was moved to 

approve the FY 17-18 

Unaudited Financial 

Statements for 

submission with the 

Audit Package.   

 

Motion: Finance 

Committee 

Second: Delphine 

Sellars  

 

Not voting due to 

 

Motion 

carried 

 

 

 

 

 

 

 

 

 

 

 



 

 

Operating Budget, stating the detail in 

which the Finance and Audit Committee 

had reviewed the document, also finding 

it to be a reasonable representation of the 

annual revenue and expenditure forecast.  

Compensation has been deemed to be 

comparable to like positions and 

sustainable beyond the current fiscal year.  

The Board agreed that it is being 

presented at the appropriate level of detail 

for its governance and fiduciary duties.  

conflict of interest: 

None 

 

It was moved to 

approve the FY 18-19 

Operating Budget.    

 

Motion: Finance 

Committee 

Second: Drew 

Cummings  

 

Not voting due to 

conflict of interest: 

None 

 

 

 

 

 

 

Motion 

carried 

 

NC Pre-K Program 

Report   

 

-School Year Status 

Report 

 

-NC Pre-K spending 

analysis (June) 

 

 

 

 -Danielle Johnson, Director of Early 

Childhood Systems, presented a FY 18-

19 School Year Status report, noting the 

extensive “Summer Institute” training 

that occurred for teachers and directors 

the week of August 20
th
, including more 

TS Gold support (funded in part by year 2 

of the Durham County Non-Profit Grant). 

Danielle also commended staff on filling 

all NCPK slots in private sites by the first 

day of school; however, there are approx. 

21 open at this time, illustrating the great 

flux that occurs in the program, especially 

in the first few weeks.  Danielle also 

described the slot maintenance policy that 

the NCPK/SR committee discussed at 

length at its recent meeting, with a 

decision to be made on 9/10/18.  The 

relationships among leaders from the 

three program options (private sites, 

Durham Head Start, and Durham Public 

Schools) was discussed.  An approach to 

continued analysis of attendance was also 

discussed.   

 

-The NCPK spending analysis was 

presented, with an explanation of the 

year-end totals shown on the chart and the 

slots that are reimbursed in June for some 

sites for which June is the 10
th
 month of 

the program (versus May for others).   

 

 

It was moved to 

approve the NC Pre-

K spending analysis.   

 

Motion: Karen 

O’Mansky 

Second: Bob Ashley  

 

Not voting due to 

conflict of interest: 

None 

 

Motion 

carried 



 

 

-Durham Pre-K Update 

(County Expansion) 

-Linda Chappel updated the board on the Durham Pre-K expansion that is 

underway as the county invests local funding via a newly executive contract 

with CCSA.  A prior contract from the county provided CCSA with the 

resources to conduct a pre-k Supply and Demand Study, which Linda 

reviewed.  In summary, the community is very well-positioned for this 

expansion, and the county’s financial commitment is commendable.  The key 

message for our board is the Durham Pre-K is not a separate program (as 

expansion is in some other counties), but Durham Pre-K is intentionally and 

strategically building on NCPK to enhance quality and increase access to care.   

The provider pipeline will need to expand, and this is one of the first 

implementation steps:  all Durham Pre-K providers will be required to receive 

the appropriate level of technical assistance.  The core DPfC and CCSA teams 

are meeting together for two extended sessions in order to enter into this 

project with the best opportunity for strong relationships, effective alignment, 

and a shared vision for how we will coordinate each agency’s efforts.   

 

 

Board Governance 

 

-Executive Committee 

Report 

 

-Board Effectiveness 

Workshop 

 

-Strategic Planning 

 

-Annual Meeting   

 

 

 

-Cathy presented the Executive Committee report, noting that the recent board 

survey showed that some board members want greater details about Executive 

Committee work and action.  Cathy described the E.D. Performance 

Evaluation process which is underway, soon to include a staff climate survey.  

The formal report will be presented to Laura on 9/20/18 at the next E.C. 

meeting.  

 

-A recap report of the Board Effectiveness Workshop was circulated; it had 

also been shared after the July session by email.   

 

-Strategic Planning is underway, and a subset of board members and staff 

have been selected to be interviewed in the initial in-depth information 

gathering phase. The board planning event date was set for Oct. 4 – 5
 
(10/4 

from 5-9 p.m. with dinner and 10/5 from 9:30 – 4 with lunch).   

 

-Annual Meeting:  The date of Oct. 25
th
 was announced for the annual 

meeting, in place of the previous date of Oct. 18
th
.  It will be held in the Phail 

Wynn Multi-Purpose Center at Durham Tech at 8:00 a.m. with breakfast.  The 

staff will showcase the work of DPfC along with a keynote on racial equity.    

 

Executive Director’s 

Report  

 

-Laura distributed the FY 15-17 Evaluation Report and the updated Early 

Childhood Profile.  The report includes 10-year trend data and shows program 

accomplishments as well as areas in which Durham is not meeting the 

minimum performance indicator under NCPC’s new rubric (quality child care 

placements disaggregated by age, e.g.).  This report includes the information 

presented at a prior meeting, now laid out in an attractive way.  It will be 

posted to the website and used in the strategic planning process.   

 

OTHER BUSINESS 

and ADJOURN 

 

-There was no other business.  

-The meeting adjourned at 4:50 p.m. 

 
Office Closed in Recognition of Labor Day   September 3, 2018 

Next Executive Committee    September 20, 2018 

Next Full Board - Annual Meeting – NOTE DATE  October 25, 2018 

(Board meeting schedule included in packet and sent by email/outlook invite.)  

 


