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At the beginning of 2015, DEHS parents, 
staff, and community partners held a strategic 
planning meeting to develop comprehensive 
program goals and objectives over a five- 
year project period. With input from Policy 
Council, the group established priority goals 
in the DEHS service areas of child develop-
ment, health, nutrition, mental health, disabil-
ities, and engagement.  Current program and 
planning for the EHS-CC Partnership imple-
mentation incorporates these goals.

On March 1, 2015, Durham’s Partnership 
for Children was awarded the EHS-CC  
Partnership and Expansion grant of $1.77 
million by the U.S. Department of Health 
and Human Services through the Admin-
istration for Children and Families (ACF) 
in order to expand access to high-quality 
care for infants and toddlers. This exciting  
opportunity allowed us to expand our  
partnership model along with the chance to 
layer funds with our local DSS child care  
subsidy. After a rigorous implementation 
process of reviewing potential partners,  
negotiating contracts, hiring and training staff, 
renovating office space, furnishing class-
rooms, designing new outdoor learning envi-

ronments for each site, and receiving a federal 
baseline assessment, we opened our doors 
for this expansion in November 2015! Cur-
rently, we have two new partner centers with 
six additional classrooms (three classrooms 
each) serving 48 more children and families:  
Primary Colors Early Learning Center and 
Toddlers Academy.

The five-year program goals and EHS-CC 
Partnership Expansion will impact our com-
munity greatly. It is our commitment that 
children and families who participate will:

• Feel supported by program staff. 

• Increase knowledge of children’s develop-
ment, health, nutrition, and preventive care. 

• Receive individualized services to make de-
velopmental gains and meet expectations. 

• Access healthy foods, and oral and primary 
health care. 

• Become more engaged in the program by 
increased participation in program activities 
and taking advantage of community resourc-
es and family services.

 Message from the Director     

COMPREHENSIVE SERVICES

Early Head Start, a federal program 
launched in 1995, provides compre-
hensive child development services 
for low-income expectant parents and 
families with infants and toddlers ages 
birth to three. Durham’s Partnership 
for Children became the grantee for the 
DEHS program in 2009 through a two-
year American Recovery and Reinvest-
ment Act (ARRA) expansion grant.  

This report summarizes the program 
accomplishments for the sixth year of 
the grant, January through December 
2015. DEHS relies on a committed 
network of partners to provide high-
quality services to 156 Durham County 
children and families. DEHS currently 
operates through general Head Start 
funding and EHS-CC Partnership and 
Expansion grant funding.

HOME-BASED PROGRAM
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Greetings! We are proud that in our sixth program year Durham Early Head Start (DEHS) continues to be committed to 
serving the evolving needs of children and families in our community. We are very excited to announce that our program 
was awarded the Early Head Start-Child Care (EHS-CC) Partnership and Expansion grant as part of a joint effort between 
the Office of Head Start and the Office of Child Care! Currently, we serve 156 families and children, prenatal to age three, 
throughout Durham County. All families receive high-quality comprehensive services - education, health, dental, nutrition, 
mental health, developmental screenings, and parent education - as part of the DEHS experience. 

As we view our program through a five-year project lens, we look to our families and community partners to help us as-
sess long-term needs and services. For example, the Family Outcomes Instrument is a new assessment tool used by staff 
to capture families’ needs and growth in areas such as financial stability, housing, health, parenting skills, education, and 
community and program involvement. While families may still need individualized supports in specific areas such as em-
ployment, health, or transitions, we are pleased that all families showed positive growth across areas!

DEHS is successful because of the involvement of families, community, and staff, each of whom are committed to build-
ing the future of our program. Our parents, staff, and community partners have been involved in the strategic planning of 
DEHS program goals and objectives; they have served on collaborative School Readiness and Health 
Services Advisory Committees; and they have volunteered their time to serve on the Policy Council to 
guide program decisions. 

We celebrate the impact of Durham Early Head Start as it continues to be the high quality, comprehen-
sive program that our children, families, and community need!

Melissa Mishoe

Strategic Planning, Program Growth, and
Community Impact                               



School readiness for DEHS infants and toddlers encompasses 
all developmental aspects of a child’s well- being: Approaches 
to Learning, Social and Emotional Development, Language 
and Literacy, Cognition, and Perceptual, Motor, and Physical 
Development. For young children, teacher/parent-child interac-
tions, routines, and the quality of classroom and home environ-
ments are the cornerstones of positive outcomes. Teachers and 
home visitors use these School Readiness Goals, along with the 
Teaching Strategies Gold™ curriculum, to guide individualized 
lesson planning. School readiness is incorporated into parent 
and committee meetings and socializations.

The School Readiness Committee is one avenue of the program that examines school readiness 
goals and progress. The School Readiness Committee is open to parents, staff, policy council mem-
bers, early childhood educators, and community stakeholders. DEHS held the first successful joint 
School Readiness meeting in collaboration with Durham Head Start in November. The committee 
developed an initial School Readiness Plan in 2012 influenced by the belief that routines, interac-
tions and environment are the cornerstones of the learning for young children. Since then, they have 
met regularly to evaluate data, examine curriculum, and analyze assessment processes. The Head 
Start Child Development and Early Learning Framework and the NC Foundations for Early Learn-
ing and Development (early learning guidelines from NC Department of Public Instruction) were 
incorporated to reflect alignment with our national and state guidelines. 

DEHS proudly reports that 100% of children showed growth across all domains of school readiness! 

Engaging Parents                                                                               

Early Childhood  
Education        

All families enrolled in DEHS receive compre-
hensive services to meet their specific needs. 
These include: educational services; health, 
medical, and nutritional services; services to 
enhance self-sufficiency; services for children 
with disabilities; and family support and par-
ent involvement activities. Dental health is 
an example of the intensity and consistency 
of services which are critical for children, but 
often unfamiliar to parents and overlooked by 
other programs.  87% of enrolled children in 
the program received medical exams and 92% 
of children received dental screenings. Dental 
education is provided at enrollment, and fo-
cused dental health resources are offered dur-
ing the year.  In center-based programming, all 
children brush their teeth twice a day. Dental 
screenings and fluoride treatments are offered 
once a year in conjunction with the Durham 
County Department of Public Health.

COMPREHENSIVE SERVICES

CENTER-BASED PROGRAM

School Readiness for our                                                                              
Infants, Toddlers and Two’s!                                                                           

HOME-BASED PROGRAM

DEHS offers two program models that served 
a total of 160 pregnant women, children, and 
their families this year across five partnering 
child care centers and through the home-based 
visiting program. The program is on track to be 
fully enrolled within the 18-month initial pro 
ject period for the EHS-CC Partnership, and is 
fully enrolled under the original grant, with av-
erage monthly enrollment at 100%. Eligibility 
is based on child age and family income.

Families receive 90-minute weekly home visits 
in English or Spanish by highly trained home 
visitors from the Center for Child & Family 
Health.  Home visitors use the evidenced-based 
home visiting model Parents as Teachers™ to 
guide their instruction. Parents as Teachers is 
a strengths-based parent education and support 
program that focuses on promoting the par-
ents’ role in school readiness and healthy child 
development. All home-based families are in-
vited to two socializations each month, which 
offer opportunities to participate in education 
and community learning activities with other 
DEHS families at no cost.

This model provides year-round, full-day, 
high-quality child care in five partner centers: 
Bryson Christian Montessori School, Early 
Start Academy, Little People Daycare Center, 
Primary Colors Early Learning Center, and 
Toddlers Academy. Each DEHS classroom is 
staffed with two teachers who receive weekly 
coaching from an Infant Toddler Specialist. 
Teachers use Creative Curriculum for Infants, 
Toddlers, and Twos ®, a research-based ap-
proach to teaching and guiding children and 
families.

A variety of socialization, learning, and leadership opportunities encourage parent involvement. 

Socializations  Families in the home-based 
program participate in bi-monthly playgroups. 
Children experience  guided educational play 
with other children their age, while parents 
meet, share experiences, and build stronger 
support networks.
 

Parent Committees  Parents and caregivers par-
ticipate through their child care centers or play 
groups. During meetings, parents learn about 
community resources and receive education on 
a variety of topics. The topics selected for these 
meetings are based on interest and EHS parent 
education standards.
 

The Male Engagement Program (M.E.P.)  This 
program creates opportunities for men to learn 
and grow in their parenting skills, and to come 
together to discuss child development, mentor-
ing opportunities, and facilitating supportive 
relationships. DEHS holds Male Engagement 
events at a variety of locations, such as local 
restaurants or the bowling alley.  Over 50 par-
ticipants attended events this year!

Policy Council  Each 
parent committee elects 
a parent to serve on the 
Policy Council, which 
is part of a system of 
shared governance, 

along with the Partnership and CHTOP’s 
Boards of Directors. Members are charged with 
making important decisions to guide program 
direction. The Policy Council is comprised 
of eight parents representing both center and 
home-based programming, and four commu-
nity representatives.
 

DEHS Committees Program committees offer  
parents more opportunities to be actively in-
volved in developing goals to meet program 
and community needs through participation 
in the School Readiness, ERSEA (Eligibility, 
Recruitment, Selection, Enrollment and Atten-
dance), Health Services Advisory, and PFCE 
(Parent, Family and Community Engagement) 
committees. In the fall, DEHS collaborated 
with Durham Head Start to combine School 
Readiness and Health Services Advisory com-
mittees.
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Our families, staff, and community partners are invested!

• Another successful DEHS Health Fair in collaboration with Grace Lutheran Church with over 150 
attendees participating in medical screenings, vision exams, CPR training, dental screenings and 
care, meals, clothing, nutrition information, and law enforcement consultation for victim advocacy

• Continued community advocacy through DEHS parent and staff 
attendance at Durham CAN meetings 

• Commitment to DEHS staff professional development in Touch-
points, Family Connections, and racial equity training through 
DPFC’s Early Childhood Training Institute

• Social Work internships from UNC School of Social Work and North Carolina Central University

Our community partners are generous!

•Holiday donations of toys and clothing from Toys for Tots, local Girl Scout Troops and Catholic 
Charities

•Diapers and wipes from the Diaper Bank

•Food items from Grace Lutheran Church, Durham Farmer’s Market, Food Bank of NC, and Inter-
faith Food Shuttle

•Ignite Learning yearly memberships at the Museum of Life and Science for $5 and scholarships 
for summer camp

•Clocks, calendars, board books, puzzles and other items from the Lovett Foundation to encourage 
and support families around time management and stress relief

•Volunteers from Windsor Circle maintained and beautified an outdoor learning environment

•Presentations and resources for DEHS families by Durham County Library, Dress for Success, 
Suited N Success, StepUp Durham, Durham County Health Department, Durham Crisis Resource 
Center, Latino Community Credit Union, and Triple P Parenting Program

•Additional recruitment efforts with Durham Public Schools, Durham 
Head Start, Durham County Department of Social Services, Durham 
Housing Authority, Durham Connects, Lincoln Community Health 
Center, Boys & Girls Club, Genesis Home, Durham Literacy Center, 
Welcome Baby, and Hillside High School OHRC Program.

*At the time of this report the EHS-CCP budget period is still in process. 
The financial report will be available in next year’s annual report.

Durham Early Head Start
1201 S. Briggs Avenue, Suite 110 
Durham, NC 27703
(919) 439-7107  
www.dpfc.net/DEHS

 Financial Report     

          Budget 2015    Actual 2015  
Personnel Expenses  437,739       413,932 
Contract and  
Professional Services 1,119,833     1,151,197
Equipment, Supplies  
and Materials   34,072       39,839
Travel    10,310         8,867
Training/Professional  
Development   43,417        43,907  
Communications   9,070         9,717 
Computer Maintenance  13,982          14,605
Advertising and Promotion  500        634
Policy Council   7,556        7,326 
Dues and Subscriptions  6,172         3,463  
Postage and Printing  3,700         3,654 
Rent   2,777        2,732
Other (special events,  
             recruitment)  1,888         1,339
Indirect     51,867          41,822 
Outdoor Learning  
Environment    17,000          16,276 
Transportation   2,500         2,484 

Total               1,802,668      1,802,668 

Other funding sources  359,078 
with 2015 actuals   
State and Private   359,078 
Contributions  

Durham’s Partnership for Children
Durham Early Head Start  •  2015 Year - 1/1/15 - 12/31/15*  

  Highlights of Community Collaboration    

Durham’s Partnership for Children 
(DPFC)  is the grantee agency that 
oversees administrative responsi-
bilities, including financial account-
ability, training and technical assis-
tance, monitoring, and evaluation.

Chapel Hill Training and Outreach Project, Inc. 
(CHTOP) is the delegate agency that oversees day-to-day 
operations. CHTOP has administered the Orange Coun-
ty Early Head Start program since 1998. CTHOP part-
ners with five local high-quality, four- and five-star child 
care centers to provide year-round, full- day center-based  
services to 120 infants and toddlers. The EHS-CC Part-
nership grant allows for funding to provide enhancement 
and to improve the overall quality of child care centers.

The Center for Child & Family Health (CCFH) contracts 
with CHTOP to provide weekly home visiting services to 
36 expectant parents, infants, toddlers and their families. 

Families and staff continue to take ownership 
of the program to create opportunities to fit the 
unique needs of participants. This year, Home-
Based parents created, coordinated and led the 
Parent and Child Walk Club, inspired by interest 
in healthy habits. Together, families met weekly 
to walk a mile around Duke’s East Campus. The 
Home-Based program was also awarded a Kids 
Care Grant of $3,500 to implement the program 
“Supporting Home Safety.” Kids Care Grants 
are awarded by members of the Duke Children’s 
Hospital community to support needs, advocacy 
and education of children and families. Finally, 
Home-Based staff created successful partner-
ships with local programs: Book Harvest, a lo-
cal nonprofit that provides books to children in 
need, will provide gently used board books to 
DEHS children; StepUp Durham helps adults 
with employment search, job and life skills 
training, and counseling.

  Home-Based Initiatives                                               


