
            
            
            
            

       
Executive Committee Meeting 

April 24, 2014 
 

Attendees:  Bob Ashley, Linzie Atkins, Ilene Britt, Teresa Daye, Karen O’Mansky, Joy Sotolongo, 
Barbara VanDewoestine 
Absent/Excused:  Daniel Robinson 
Staff:  Laura Benson, Krissy Dunn, Elaine Erteschik 
 
The meeting was called to order at 11:04 a.m. with a quorum. 

Agenda Item Summary of Discussion Motion Action 
Agenda 
Modifications 

None   

Consent Agenda 
-Approval of 
February 
minutes; 
spending forms 
(Smart Start, 
NCPK, EHS); 
DEHS Monthly 
Report, Program 
Instruction, and 
Credit Card 
Expense Reports 
(Jan and Feb. 
’14); Asset 
Disposal 

Items on the consent agenda were 
reviewed. Linzie drew attention to the 
asset disposal which requires Exec 
Committee level approval because the 
asset is valued at over $1,000. It was 
noted that the letter summarizing the 
triennial EHS Federal Review is not on 
the agenda but is in the meeting packet.  
Prior concerns about the Smart Start 
spending coefficient for the Communities 
in Schools activity were addressed.  
Explanation was given regarding the in-
house spending coefficient and how the 
percentages will be balanced at year-end 
when all funds are expended as planned.  

It was moved to 
approve the consent 
agenda. 
 
Motion: Karen O’Mansky 
Second: Barbara 
VanDewoestine 
Not voting due to conflict 
of interest: None 

Motion 
carried 

Board Meeting 
Evaluation 
Review 
-Meeting 
Improvement 
Ideas 

The committee reviewed the compilation of the board meeting evaluation responses 
from the March 20th meeting. The following items were discussed in more detail: 
that the board is asked to be well informed but not asked to be productive; that they 
would like opportunities to participate in small group conversations; that they would 
like more time to discuss the staff presentations; and that they would like it to be 
made clearer what direction the board should take. Discussion followed:  
- how to structure the agenda to give the most time to the critical issues facing the 
organization; 
- have the board discuss and respond to the committee level reports in relation to the 
critical issues that the board is working on;  
- consider the impact of board composition with many mandated positions;  
- give the board action steps every time we give them information 
- have committee chairs ask one key question, in relation to one of our critical issues, 
to bring to the board for discussion so that committee chairs focus on how their work 
aligns with the strategic goals. 

Early Head 
Start 
-Sequester 

-Laura updated the committee on the sequester restoration for EHS. The DEHS 
management team’s original plan was to restore 4 home-based slots, add a staff 
position back, and hire staff for the outreach and recruitment of home-based families.  
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Restoration 
Proposal 
-New Child Care 
Partnership 
Funding 
Opportunity 

This was changed in consultation with our regional program officer, who emphasized 
the need to add one classroom of 8 children in the center-based program. Discussions 
have ensued with DSS to determine the viability of guaranteeing subsidy funds to 
match the EHS funds for a full day of child care.  Adding a new classroom on the 
sequester budget available may be very difficult, and long term sustainability is a 
question. There is an available classroom at a current partner’s site.  The deadline for 
submission of the proposal has been extended two weeks to May 9th.   The classroom 
proposal will be presented to Policy Council, and then brought to the Executive 
Committee for approval prior to May 9th.  

Finance 
Committee and 
Treasurer’s 
Report 
-3rd Quarter 
Budget to Actuals 

-Karen presented a finance update, 
reviewing 3rd Quarter Budget to Actuals,  
revenues and expenditures, and noting 
exceptions.  Private contributions and 
grants are lower than projected but the 
fund development committee is still 
working diligently.  A column was added 
to the report to reflect line item changes 
based on projected actual spending; the 
total expenditure was not adjusted.  
‘Employee training with no travel’ line 
item was explained (professional 
development conference registrations 
excluding travel, which is captured 
separately in travel). ‘Stipends and 
Scholarships’ capture the  TTK mini-
grants to schools and child care providers.  
‘Miscellaneous Non- Cash Grants’ is 
primarily made up of the cost of supplies 
for  TTK “Blast off to Kindergarten” kits.  

It was moved to accept 
the 3rd Quarter Budget 
to Actuals 
 
Motion: Barbara 
VanDewoestine 
Second: Bob Ashley 
Not voting due to conflict 
of interest: None 

Motion 
Carried 

Strategic 
Planning Issue – 
Fund 
Development 
-Progress Report 
 

-Laura provided a progress report around the fund development critical issue and 
detailed our strategies. YTD is at $10,003 in individual contributions, and grants as 
of March 31 are at $33,000. We have had significant grant submission activity.  
- (Grants) There is currently a pending $50,000 request to Wells Fargo for Transition 
to Kindergarten, which, if received, will significantly underwrite the TTK Program 
Coordinator’s salary.   Wells Fargo decision makers are being intentionally 
cultivated.   
- (Individual Gifts) We have also identified a set of top prospects whom we will 
approach for individual gifts.   
-(Peer-to-Peer Giving) Two members of the fund development committee who have 
young children are planning a special event focused on a First 2000 Days 
presentation that would include an opportunity for contributing to the Partnership. 
 - (Peer-to-Peer) One board member has already offered to host a social event in her 
home in the fall for the purpose of fundraising.  
- (Board cultivation) A new board member with fund raising experience is being 
cultivated.  
-(Board members) Partnership staff is willing to help supply content and help plan 
for any events that board members want to host for fund development purposes that 
would tap their personal and professional circles. 
- (Bus Tour) The May tour already has  27 reservations  which is well ahead of norm. 
We need to consider how to continue using this as a means for fund development. 
Follow up through the Call to Action form and additional communication was 
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described.    
-(Stakeholder development) Following the Communications Matrix, we have also 
made inroads in connecting with the young entrepreneurial sector,  many of whom 
are also parents of young children. The Committee was encouraged to ponder 
strategies for engagement. 

Strategic 
Planning Issue - 
Communications 
-Advocacy 
Activities and 
Legislative 
Agenda 

Elaine reviewed the schedule for the General Assembly’s short session, beginning on 
May 14th. The meeting packets include information on the Child Care Coalition, of 
which we are a member, along with information about the history of child care 
subsidy funding over the past sessions.  Following the Communications Matrix, 
Elaine, Laura and Sue have held individual sessions with members of the Durham 
delegation (Meyer, Luebke) using the First 2,000 Days presentation.  Two staff 
attended a meeting with Minority Leader Hall.  Discussion followed about ways of 
educating the board and community about early childhood funding decisions within 
the legislative process. We will share information about the Child and Family 
Advocacy Day on June 10th.  There was consensus that it would be beneficial to 
bring together the Education Committees of the Committee on the Affairs of Black 
People,  Friends of Durham, and People’s Alliance.   

New Committee 
Proposal 
-Governance 
Committee 

Linzie led a discussion about the proposal of creating a Governance Committee, 
which emerged out of the strategic planning process in light of the critical need for 
strong board leadership.  A sample committee charter was reviewed, with a sample 
from NCPC’s Governance Committee structure.  A document from Board Source, a 
leader in nonprofit board management, was also shared. Committee membership and 
frequency of meetings, as well as a timetable, were discussed.  It is anticipated that 
this committee would meet at least three times, with activity especially in late spring 
or early summer with Board recruitment as a key priority.  While maintaining 5 
committee members at all times may be a challenge, this was determined to be a 
reasonable number to insure diversity and reach for board development purposes.  
More than one-year terms were recommended for continuity.  Our Vice Chair is 
particularly well suited for being a Chair of this committee, and this may be an 
appropriate expectation in general of the Vice Chair role.  Non-board members could 
be assets to this committee based on expertise.  Linzie, Daniel, and Laura will bring a 
charter to the full board in May.  

ED Report, 
inclusive of other 
committee 
updates as needed 

-Laura reported on the recent Allocations Committee meeting, during which they 
operated on the assumption of stable (“flat”) Smart Start funding. The Allocations 
Committee will recommend to the Board that funding for our currently funded 
partners (in year 2 of a two-year cycle) remain at the same level as FY 13-14.  The 
full amount was not allocated to funded partners, due to the in-house Community 
Awareness activity not seeking ongoing funding.  This could offset a cut without 
affecting external funded partners.   The Allocations Committee will reconvene if 
needed once Smart Start funding has been determined in final contract with NCPC.  
-An update was presented on the local data project we are leading to create a system 
to track pre-k – 3rd grade school readiness performance.   The Center for Child and 
Family Policy, DPS, OBT, and Durham County government are all involved.  

Other Business DPS is hosting a Literacy Summit on May 3rd at Brogden Elementary School.  
Adjournment The meeting was adjourned at 1:04pm. 

The next full Board meeting will be May 
15, 2014, 3pm-5pm.  The next Executive 
Committee meeting will be June 19th 
11am-1pm. 

It was moved to adjourn 
the meeting. 
 
 

Motion 
carried 

 


