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Bienvenidos! There is much to share about Durham Early Head Start (DEHS) as we enter our fifth year. Last year we reported a
significant cut in the program due to sequestration, despite long waitlists of eligible children needing services. We are pleased to
announce that this year these funds were restored, and we were even able to add an additional classroom to our program!
We are also very excited about a new federal funding opportunity that will allow us to serve even more of our most vulnerable
children in the upcoming year through additional DEHS partnerships with child care centers. Currently, we serve 108 families and
children, prenatal to age three, throughout Durham County each year. All families receive high-quality comprehensive services - education, health, dental, nutrition, mental health, developmental screenings, and parent education - as part of the DEHS experience.
As we continue to assess our program and seek to improve services, we look to our families and their needs. The Parent, Family and
Community Engagement Committee drives our focus with goals of developing deeper relationships with community members and
organizations, increasing parent education about children’s learning, development and behavior, and increasing male participation.
Our program is successful because of the participation and leadership of parents, community and staff, each of
whom play an essential role. As our data supports, we have made significant strides in all service areas thanks
to their dedication and tireless efforts.
This is an exciting time for us, and I’m so proud of how Durham Early Head Start continues to be the high
quality, comprehensive program that our children, families, and community need!
Melissa Mishoe

Early Head Start Success!
Brittany*, a parent representative on the
Policy Council and active DEHS participant, encourages fellow parents to be active
in playgroups and other program activities.
Since she has been in the program, she has
learned many things:

Patience. To enjoy my kids. I’ve learned how
to ask for something that I have the right to
have, and to fight for my children.
I’ve learned about development and how to
play with my kids. I have learned I am the
most important model for my children and
that each stage depends on the child’s age
and development. I have learned that all
children are not the same, and have learned
to strengthen the relationship with them and
others.

I have enjoyed the activities of the play
groups and when we use methods of relaxation before a home visit. We have enjoyed
most the membership to the Museum and the
access to camps for children.
I hope they don’t take away financial resources that are very important, specifically
from the home-based program. I see how the
program has helped me and I want the same
for other families.

This report summarizes the program
accomplishments for the fifth year of
the grant, January through December 2014. DEHS relies on a committed network of partners to provide
high-quality services to 108 Durham
County children and families. DEHS
currently operates through general
Head Start funding.

I understand that there is no perfect mom or
dad, but that we learn day by day based on
the information the program provides and
the help given by the home visitor. It has
affected me in a good way.
Brittany expressed great appreciation for
benefits of the program, such as being
supported by her home visitor through
new experiences, accessing services, and
collaborating with the community.
*Name has been changed
Cover photo by Eric Atkinson

Early Head Start, a federal program
launched in 1995, provides comprehensive child development services
for low-income expectant parents
and families with infants and toddlers ages birth to three. Durham’s
Partnership for Children became
the grantee for the DEHS program
in 2009 through a two-year American Recovery and Reinvestment Act
(ARRA) expansion grant.

*Number of eligible children in Durham birth to age 3 - 4,275
*Percent of eligible children served by DEHS - 4.28%
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Early Childhood
Education

School Readiness for our
Infants, Toddlers and Two’s!
School readiness for DEHS infants and toddlers is multifaceted and constantly evolving. The School Readiness
Committee, made up of early childhood educators, staff,
parents and community stakeholders, developed an initial School Readiness Plan in 2012. Since then, they have
met regularly to evaluate data, examine curriculum, and
analyze assessment processes.

DEHS offers two program models that served
a total of 180 pregnant women, children, and
their families across three partnering child care
centers and through the home-based visiting
program. The program was fully enrolled, with
average monthly enrollment at 100%. Eligibility is based on child age and family income.

For young children, teacher/parent-child interactions,
routines, and the quality of classroom and home environments are the cornerstones of positive outcomes. Teachers and home visitors use these School Readiness Goals,
along with the Teaching Strategies Gold™ curriculum,
to guide individualized lesson planning. More intentional math and science concepts (e.g. numbers, shapes, sorting, measurement, patterns, and relationships) are being
offered, and materials are being enhanced in this area.

HOME-BASED PROGRAM
Families receive 90-minute weekly home visits
in English or Spanish by highly trained home
visitors from the Center for Child & Family
Health. Home visitors use the evidenced-based
home visiting model Parents as Teachers™ to
guide their instruction. Parents as Teachers is
a strengths-based parent education and support
program that focuses on promoting the parents’ role in school readiness and healthy child
development. All home-based families are
invited to two socializations each month, which
offer them an opportunity to participate in
education and community learning activities
with other Early Head Start families at no cost.

In 2014, DEHS incorporated Family Engagement Goals into the School Readiness Plan in the
areas of Family Well-Being, Families as Learners, and Families as Advocates and Leaders.
Family support is shown to be an important indicator in school readiness.
DEHS proudly reports that 100% of our children showed growth across all domains of school
readiness!

Engaging Parents

CENTER-BASED PROGRAM

A variety of socialization, learning, and leadership opportunities encourage parent involvement.

This model provides year round full-day, highquality child care in three partnering centers
(Bryson Christian Montessori School, Early
Start Academy and Little People Daycare Center). Each Early Head Start classroom is staffed
with two teachers who are coached by an Infant
Toddler Specialist on a weekly basis. Teachers use Creative Curriculum for Infants, Toddlers, and Twos ®, a research-based approach
to teaching and guiding children and families.

Socializations Families in the home-based
program participate in bi-monthly playgroups.
Children have the opportunity to experience
guided educational play with other children
their age, while parents meet, share experiences, and build stronger support networks.
Parent Committees Parents participate through
their child care center or play group. During
meetings, parents learn about community
resources and receive education on a variety of
topics. The topics selected for these meetings
are based on EHS parent education standards.

comprehensive services
All families enrolled in DEHS receive comprehensive services to meet their specific needs.
These include: educational services; health,
medical, and nutritional services; services to
enhance self-sufficiency; services for children
with disabilities; and family support and parent involvement activities. Dental health is
an example of the intensity and consistency
of services which are critical for children, but
often unfamiliar to parents and overlooked by
other programs. 87% of enrolled children in
the program received medical exams and 60%
of children received dental screenings. Dental
education is provided at enrollment, and focused dental health resources are offered during the year. In center-based programming, all
children brush their teeth twice a day. Dental
screenings and fluoride treatments are offered
twice a year in conjunction with the Durham
County Department of Public Health.

The Male Involvement Program (M.I.P.) This
program creates opportunities for men to learn
and grow in their parenting skills, and to
come together to discuss child development,
mentoring opportunities and facilitating supportive relationships.
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Policy Council Each parent committee elects a
parent to serve on the Policy Council, which is
part of a system of shared governance, along
with the Partnership and CHTOP’s Boards of
Directors. Members are charged with making
important decisions to guide program direction. The Policy Council is comprised of eight
parents representing both center and homebased programming, and four community
representatives.
DEHS Committees Program committees offer
parents more opportunities to be actively
involved in developing goals and planning to
meet program and community needs through
participation in the School Readiness, ERSEA
(Eligibility, Recruitment, Selection, Enrollment and Attendance), Health Services Advisory, and PFCE (Parent, Family and Community Engagement) committees.

Did You Know These Durham Facts?

Durham County has one of the highest proportions of young children in the state; nearly 70% of
children under age 3 are in need of child care.
Durham County has the highest percentage in the state of people who speak a language other than
English.
An estimated 1 in 5 children under five are at moderate to high risk of having developmental or
behavioral problems.
Children five and under represent a third of all people who are living in family homeless shelters,
and approximately 1 in 5 children do not have enough food to eat.
Adolescent mothers and mothers of newborns with less than a high school diploma are at the
highest risk of receiving no prenatal care.
Caregivers top concerns relate to poor nutrition, child education, child and family health, parenting,
employment and finances.

Durham’s Partnership for Children is
the grantee agency that oversees
administrative responsibilities,
including financial accountability,
training and technical assistance,
monitoring, and evaluation.
Chapel Hill Training and Outreach Project, Inc.
(CHTOP) is the delegate agency that oversees day-today operations. CHTOP has administered the Orange
County Early Head Start program since 1998. CTHOP
partners with three local high-quality, five-star child care
centers to provide year-round, full- day center-based
services to 72 infants and toddlers.
The Center for Child & Family Health (CCFH) contracts
with CHTOP to provide weekly home visiting services to
36 expectant parents, infants, toddlers and their families.

Comprehensive programs like DEHS - that provide linguistically and culturally appropriate services for
all families; promote prenatal services, household educational attainment, and household employment;
and link low-income families to health care, child care, nutrition, housing, and financial services - are
proven to improve outcomes and well-being. A full Community Assessment report is available online.

Highlights of Community Collaboration
• Partnered with Durham Economic Resource
Center to host Family Fun Day at Lyon Park.
• Hosted Back to School Resource Fair at
Durham Rescue Mission.
• Participated in Touched by Grace Health Fair at
Grace Lutheran Church with over 200 attendees.

• Trained staff in the Brazelton Touchpoints
approach through the Durham Touchpoints
Collaborative, bringing best practices to all
DEHS service areas.
• Received holiday donations of toys and
clothing for families from Toys for Tots, local
Girl Scout Troops and Catholic Charities.
• Distributed diapers and wipes from the Diaper
Bank to home-based families.
• Benefited from Durham County Library
socializations and membership as well as Ignite
Learning yearly memberships at the Museum of
Life and Science offered for $5.
• Received donated food items from Grace
Lutheran Church, Durham Farmer’s Market, Food
Bank of NC, and Interfaith Food Shuttle.

Durham
Early Head Start

• Collaborated with FPG Child Development
Institute in “More Than Baby Talk” to provide training and coaching on language and
literacy skills for teachers while engaging
parents and supporting home language.

Financial Report

Durham’s Partnership for Children
Durham Early Head Start • Year 5 - 1/1/14-12/31/14
Budget
2014
479,537

Actual		
2014
479,537

1,042,598

1,042,597

80,117
8,921

80,117
8,920

47,151
8,702
17,850
1,019
7,036
5,090
3,519

47,151
8,703
17,850
1,019
7,036
5,091
3,520

5,256
86,455

5,256
86,455

7,149
2,268

7,149
2,268

1,802,668

1,802,668

			
		
Personnel Expenses
Contract and
Professional Services
Equipment, Supplies
and Materials		
Travel			
Training/Professional
Development		
Communications		
Computer Maintenance
Advertising and Promotion
Policy Council		
Dues and Subscriptions
Postage and Printing
Other (special events,
recruitment)
Indirect 		
Outdoor Learning
Environment 		
Transportation		
Total		
Other funding sources
with 2014 actuals		
State and Private 		
Contributions		

360,322
360,322

Federal Monitoring Report and Audit Results Summary: DPFC’s
independent financial audits for fiscal year ending June 30, 2014 report
an unqualified opinion with no deficiencies or material weaknesses.

Durham Early Head Start
1201 S. Briggs Avenue, Suite 110, Durham, NC 27703
(919) 439-7107
http://chtop.org/Programs/Durham-ehs.html
http://dpfc.net/EarlyHeadStart.aspx

