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Durham Early Head Start

uses a collaborative
approach to serve families in Durham. Our strength is the knowledge and expertise that
comes from all of our community partners. We partner with a variety of agencies at different levels – through service delivery, program governance, parent involvement, volunteers, and in-kind donations. Durham Early Head Start would not be successful without
each of these agencies and individuals coming together to meet the needs of our families
and children. Thank you for making Durham Early Head Start the quality program that
our families and children in Durham deserve!
As we reflect on the successes of the past year, I feel the most pride in the work our families have done in the program, and in their lives. It is hard to generalize these accomplishments, but we have seen teen parents graduate from high school, absent fathers become
engaged in their children’s lives, and parents either return to school or find long awaited
employment – just to mention a few. Our children have thrived! As we implement our
School Readiness Plan, we can analyze program-wide our children’s developmental
growth. Our infants and toddlers are gaining the skills to be ready to succeed in school!
Again, thank you to everyone who has made our success possible!
Melissa Mishoe

Early Head Start Success Story

A

lina* is like many toddlers. She is inquisitive, persistent, adored and adorable. She loves listening to music, dancing
and even doing what all younger siblings are
required to do - aggravate her three older siblings. Unlike most toddlers, Alina has Down
Syndrome and a host of medical issues that
make day to day life challenging. Her parents also have additional barriers: limited
English, inadequate financial resources, and
unreliable transportation.
Despite these circumstances, Alina and her
family have made great strides in a short
period of time with the help of the Durham
community. At seven months of age, Alina
was enrolled in Durham Early Head Start’s
home visiting program at the Center for
Child & Family Health. The family received
needed support and guidance regarding issues and challenges they were facing, while
at the same time Alina received a developmentally appropriate learning experience by
a highly trained home visitor.

Alina participated in monthly socializations
where she explored, played and learned with
her peers as her parents engaged in supportive relationships with other families. Today,
Alina’s parents are much more confident in
their parenting skills and actively advocate
on behalf of Alina’s special needs. The home
visiting program has helped Alina’s parents
go from feeling overwhelmed and helpless
to feeling strong and capable about parenting Alina.

I

love that Durham Early Head Start helps
parents become self sufficient and empowers them to advocate for their child as well as
for themselves. Our staff works collaboratively
using our diverse backgrounds and expertise to
connect each family with the many resources
the Durham community offers.
-

Sean Warren, MA, Family Service Coordinator (pictured
at right), on why he loves working for Durham Early Head
Start.

*Name has been changed
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Early Head Start, a federal program launched in 1995, provides
comprehensive child development services for low-income expectant women and families with
infants and toddlers ages birth to
three. Durham’s Partnership for
Children became a grantee for the
Durham Early Head Start (DEHS)
Program in 2009 through a twoyear American Recovery and Reinvestment Act (ARRA) expansion grant. This report summarizes
program accomplishments for
the third year of the grant, which
spans September 2011 through
August 2012. Durham EHS currently operates through general
Head Start funding.
DEHS relies on a committed network of partners to provide highquality services to children and
families. Community partners
work together to serve 120 Durham children (prenatal to 3) and
their families.

Early Childhood
Education

School Readiness
In 2012, Durham Early Head Start was tasked by the Office of Head Start with developing a
school readiness plan. A School Readiness Committee was formed that includes early childhood educators, staff, parents and community stakeholders. Led by Rashad Roberts,
M.Ed., Infant Toddler Education and Disabilities Specialist, the group affirmed a
common belief about how young children
learn best: through meaningful interactions
with their teachers, through consistency in
routines, and by engaging in a responsive
and developmentally appropriate learning
environment. The committee aligned Head
Start Domains with the NC Infant Toddler
Foundations to inclusively reflect national
and state guidelines. The School Readiness
Committee was successful in developing and implementing a comprehensive plan, which addresses each area of the five essential domains for infants and toddlers as established by the Head
Start Child Development and Early Learning Framework: 1) physical development and health, 2)
social and emotional development, 3) language and literacy development, 4) cognition and general
knowledge, and 5) approaches to learning.

Durham Early Head Start offers two program
models that served a total of 214 children and
165 Durham County families (including expectant parents) with children ages prenantal
to three in FY11-12. The average monthly
enrollment was 120, which is 100% of full
enrollment. Families are eligible based on income, or by meeting priority requirements.

HOME-BASED PROGRAM
Families receive 90-minute weekly home
visits in English or Spanish by highly trained
home visitors from the Center for Child &
Family Health. Home visitors use the evidenced -based home visiting model, Parents
as Teachers, to guide their instruction. Parents as Teachers is a strengths-based parent
education and support program that focuses
on promoting the parents’ role in school
readiness and healthy child development.
Bi-monthly socializations and playgroups are
offered to families.

This plan also addresses how children are assessed. At four established checkpoints each calendar year, Durham Early Head Start teachers and home visitors use Teaching Strategies Gold® to
evaluate each child’s competency in every domain of school readiness. One hundred percent of
the children showed growth across all developmental domains!

CENTER-BASED PROGRAM

Fostering Parent Engagement

This model provides year round full-day,
high-quality child care. Each Early Head
Start classroom is staffed with two teachers who are coached by an Infant Toddler
Specialist on a weekly basis. Durham Early
Head Start teachers use Creative Curriculum
for Infants, Toddlers, and Twos, a researchbased approach to working with children and
families.

A variety of socialization, learning, and leadership opportunities are offered to encourage parent
involvement. Parent Engagement by both parents is a Head Start Program success indicator.
Socializations Families enrolled in the home-based home visiting program can participate in bimonthly playgroups. During the groups, children play with other children their age, and parents
meet, share experiences, and build stronger support networks. The successful spring 2012 Parent
Socialization Picnic boasted a record attendance of over 200 families!
Parent Committees Parents participate in parent committees through their child care center or
home visitor. During meetings, parents learn
about community resources and receive education on a variety of topics. Parent feedback
is used to guide the focus of each meeting.

COMPREHENSIVE SERVICES
All families enrolled in Durham Early Head
Start receive comprehensive services to meet
their specific needs. These include: educational services; health, medical, and nutritional services; services to enhance self-sufficiency; services for children with disabilities;
and family support and parent involvement
activities. During this program year 82% of
enrolled children completed medical exams,
and 40% of children received dental screenings. Dental education is provided at enrollment, and focused dental health resources are
offered during the year. Dental screenings
and fluoride treatments are offered twice a
year in conjunction with the Durham County
Department of Public Health.

The Male Involvement Program (M.I.P.) Fathers
learn and grow in their parenting skills, as
well as develop supportive relationships with
other fathers in the program.
Policy Council Eight parents representing both
center-based and home-based programming,
and four early childhood community representatives, comprise the Policy Council. The
Policy Council is part of a system of shared
governance, along with Durham’s Partnership
for Children’s and CHTOP’s Boards of Directors. Policy Council members are charged with
making important decisions to guide program
direction.
At right: Policy Council Chair, Stephanie Crosland, with her children.

*Number of eligible children in Durham birth to age 3 - 4,275
*Percent of eligible children served by DEHS-5%
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Durham’s Partnership for Children (DPFC) is the “grantee
agency” that oversees administrative responsibilities, including financial accountability,
training and technical assistance,
monitoring and evaluation.
Chapel Hill Training and Outreach Project, Inc.
(CHTOP) is the “delegate agency” that oversees
the day-to-day operations of the Durham EHS
program. CHTOP has administered the Orange
County Early Head Start program since 1998.
The Center for Child & Family Health (CCFH)
contracts with CHTOP to provide weekly home
visiting services to 56 expectant parents, infants,
toddlers, and their families.
Four local high-quality, five-star child care partners
contract with CHTOP to provide year round full day
center-based services to 64 infants and toddlers.

Community members provide expertise and
leadership by serving on the Policy Council
and Health Services Advisory Committee.
Committee members represent the following:
Center for Child and Family Health
Child Care Services Association
Durham County Department of Public Health
Durham County Department of Social Services,
Child Care Subsidy
North Carolina Division for Medical Assistance,
Care Coordination for Kids
Operation Breakthrough, Inc., Head Start
Parents of EHS children

Durham’s Partnership for Children Staff:

Jeanette Maatouk, Program Coordinator (through 9/12)
Sandra Roberts, Finance Director

Chapel Hill Training Outreach
Program (CHTOP) Staff:

Tara Bass, Health/Mental Health, Safety and
Nutrition Manager
Donna Crisp, Office Manager/Data Manager
Trevor Johnson, Family Services Coordinator

Bryson Christian Montessori School
Early Explorers (through 8/12)
Early Start Academy
Little People Daycare Center

Center for Child & Family Health Staff:

Barbara Best, Grants Manager
Ashley Byrd, Home Visitor (through 10/11)
Wilma Rivera, Home Visitor
Karen Carmody, Home Based Coordinator
Cheryl T. Davis Dukes, Admin. Assistant (through 1/12)
Sarah Donovan, Home Visitor
Elisabeth Hargrove, Home Based Supervisor
Claudia Martinez-Wayman, Home Visitor (through 10/11)
Prudence Rochelle, Administrative Assistant
Rachel Rosin, Home Visitor
Marie Santos, Home Visitor (through 11/11)
Claire Senseney, Home Visitor
Ebony Sneed, Home Visitor
Megan Stauffer, Home Visitor

Dan Kutner, Director of Finance
Mike Mathers, Executive Director

Durham Early Head Start Staff:

Child care partners include:

Melissa Mishoe, Director
Cyndee Nieves, Family Services Manager
Leah Oster-Katz, Bilingual Family Services Coordinator
Rashad Roberts, Education and Disabilities Coordinator
Kenneth Robinson, Infant and Toddler Specialist

Home-based partners include:
Grace Lutheran Church

HIGHLIGHTS OF COMMUNITY COLLABORATION
• Four outdoor learning environments completed by the Natural Learning Initiative
• $3,000.00 of bilingual books donated by Duke
University and The Durham Rotary Club
• Became an official Cribs for Kids® partner
and a text4baby participant.
• Food, diapers, blankets, toys and books donated during the holidays by 20 Girl Scouts
troops
• Partnered with Catholic Charities, Toys for Tots
and Meredith College for holiday gift giving

Financial Report

Durham’s Partnership for Children
Durham’s Early Head Start • Year 3 - 9/30/11-12/31/12
			
		
Personnel Expenses
Contract and
Professional Services
Equipment, Supplies
and Materials		
Travel			
Training/Professional
Development		
Communications		
Computer Maintenance
Repairs and Maintenance
Advertising and Promotion
Policy Council		
Dues and Subscriptions
Postage and Printing
Other (special events,
recruitment)
Indirect 		
Outdoor Learning
Environment 		
Transportation		
Total		
Other funding sources
with 2012 actuals		
State and Private
Contributions		

Budget
2012
548,483

Actual		
2012
535,752

1,366,794

1,347,852

54,508
14,673

47,009
10,617

54,193
13,975
6,250
625
2,875
7,550
6,250
8,125

49,744
12,868
5,219
1,121
7,093
5,698
7,408

2,515
121,117

1,964
107,336

10,875
3,125

9,268
-

2,221,933

2,148,948

509,941
509,941

Federal Monitoring Report and Audit Results Summary

Durham
Early Head Start

Durham Early Head Start
1201 S. Briggs Avenue, Suite 110, Durham, NC 27703
(919) 439-7107
http://chtop.org/Programs/Durham-ehs.html

Durham Early Head Start was monitored in March 2010 by the
Office of Head Start. DEHS was determined to be in compliance
with all applicable Head Start Performance Standards, laws, regulations, and policy requirements. DPFC’s independent financial
audits for all periods (June, 2011 and June, 2012) report an unqualified opinion with no deficiencies or material weaknesses.

