Transition to Kindergarten

Mini-Grant Application

FY 2011- 2012
A project of the Transition to Kindergarten Initiative collaboration of Durham Public Schools and Durham’s Partnership for Children.
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Transition to Kindergarten Mini-Grant Information
Background
The transition to Kindergarten is one of the most significant changes a child will experience. This is a time that can be stressful or exciting based on the experiences the child and their family have as they are welcomed into a new school environment. Together, elementary school personnel, child care personnel and families play a role in the transition process. 
Mini-Grant Overview

Best practices in the early childhood field include implementing plans to assist children in the transition process from early childhood programs to local elementary schools (It is also a Title I requirement for Title I elementary schools ESEA, Section 1114 [G].) Transition activities may include traditional events that typically provide information to parents.More informal events may also be designed for parents and children to attract parents who may be uncomfortable with previous school experiences. To support early educators, elementary schools and child care sites in this process of designing and implementing transition events, a limited number of mini-grants are being offered to support joint elementary school – child care collaborative efforts.

Eligible Applicants: Kindergarten teachers, Elementary School Principals, PTAs, and child care teachers and directors.
This packet includes: 

· A blank mini-grant application.  A copy of this application packet may be found on the Partnership’s website: http://dpfc.net/Admin/Uploads/Photos/Documents/TTKMiniGrantApp.doc
· A completed sample application 

· A list of sample application activities and suggestions from parents 

Deadline: Applications must be received by Wednesday, March 19th at 5:00pm. 

Key Dates and Logistical Information

One hard copy of the completed application may be delivered to Durham’s Partnership for Children offices at 1201 S. Briggs Avenue, Jim and Carolyn Hunt Child Care Resource Center, Suite 210, Attention: Pat Harris or soft copies can be scanned and emailed to pat@dpfc.net.  You may also fax copies to 919-403-6963, Attn. Pat Harris. All completed applications must include the required signatures. 
Applicants will be notified in writing by Friday, March 30th if their grant has been approved and the amount of mini-grant that will be received. 

Mini Grant Guidelines and Information:  

1. All mini grant applications must be a joint application of a local elementary school,  and child care site signed by both the principal and child care director.

2. Mini grant award amounts may vary based on events/activities proposed.  Grants may range from no more than $500 for a single event/activity up to $1,000 for multiple activities/a series of activities.
3. It is the expectation of this grant that transition events will occur during the spring, summer, and fall of 2012.  All activities must be completed by October 1, 2012.
4. Successful applicants will be required to provide a brief report regarding their activities describing successes, challenges, etc.  The reporting form and due date will be sent out after recipients are selected.  A report on all funded activities will be compiled and shared with early childhood educators, schools and child care centers. 
5. Grantees are required to obtain participant feedback through surveys or some other mechanism to evaluate the activity.

6. Checks will be made payable to the center or elementary school where  the teacher, director or principal is affiliated.In the case of a PTA, checks will be made payable directly to the PTA.  For teachers and principals in the Durham Public School system, the DPS accounting procedures apply.   
If you have questions contact Pat Harris at 919-403-6960, Extension 224 or email pat@dpfc.net
Transition to Kindergarten Mini-Grant Application

Name and Title of Person Submitting the Grant: _________________________________
Contact information for Person Submitting Grant:


Phone #___________________
Email address:__________________________

Grant being submitted by:   Elementary School
    Child Care Site   (Circle one)

Elementary School Name: __________________________________________
Child Care Site Name: ____________________________________________________

Child Care Site Address: __________________________________________________

Child Care Site Phone #: ____________________________

Description of Transition Activity(ies):     No more than 200 words
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This activity is designed to target (select all that apply):

( Parents/Guardians
( Incoming Kindergartners
       ( Families  

Target date(s) for event(s): ______________________________________________

Target time(s) for event(s): ______________________________________________

Location for event(s): 

Description of Projected Outcomes: What do you want to accomplish?
	Please use this space only.



Estimated Budget for Transition Event(s):

	Budget Item
	Purpose
	Estimated Cost

	1.


	
	

	2. 


	
	

	3. 


	
	

	4. 


	
	

	5. 


	
	


Total Project Estimated Cost: ____________

Signature of Person Submitting Grant: _______________________________________

Signature of Principal: _______________________________________________

Signature of Child Care Director: _______________________________________

** Applications must be received by Wednesday, March 19th at 5:00pm to be considered.
	Appendix A:  Kindergarten Transition Sample Activities 



	Event
	Brief Description
	Target Group(s)

	Summer Transition Camp
	Schedule summer camp for incoming Kindergartners to support their transition into Kindergarten routines, procedures, and expectations. 
	· Kindergartners

· Kindergarten Teachers

· Kindergarten Families

	Build “going to kindergarten” into the pre-school curriculum
	Create a "photo" album of the new Kindergarten. Photos might include: the front entrance, the school bus (inside and out), the block area, class pet, and teachers. Include all the schools in your school district, where your children might attend next year. Read a lot of books about going to kindergarten.
	· Child Care Personnel

	Spring/Summer Open Houses
	Provide open houses that share key school information with parents and child care professionals, allow parents to tour the school building, meet school personnel, and have an opportunity to have questions answered. (May be an informal, floating event.) 
	· School Personnel

· Kindergarten Families

· Child Care Personnel

	Creating Introductions
	Develop a portfolio of the child's work to share with the new teacher and include a
"Passport to Kindergarten" of the student with a photo and  two or three fun facts about that student.  
	· Child Care Personnel

	Kindergarten Classroom Visits
	Organize a day/night/weekend visit that dedicates time for incoming Kindergartners and their families to visit a “typical” Kindergarten classroom and meet Kindergarten staff.
	· Kindergartners

· Kindergarten Families

· School Personnel

	Registration Events
	To support families who may be challenged to register during the school day, provide evening/weekend registration hours or provide an off-site registration event to raise registration numbers.
	· Kindergarten Families

· School Personnel

	Child Care/PreK Visits
	Participate in a child care/preschool class trip to the elementary school; trip includes a brief tour; snack at the cafeteria; outdoor play on the playground; and story time or other activity in a kindergarten classroom.
	· Kindergartners

· Child Care Personnel

· Preschool Personnel

· School Personnel


Appendix B: Sample Plan 

Transition to Kindergarten Mini-Grant Application

Name and Title of Person Submitting the Grant:  Julie Smith, Kindergarten Teacher 
Contact information for Person Submitting Grant:


Phone #__919-560-0000_______
Email address: _jsmith@ emai..com
Grant being submitted by:   Elementary School
    Child Care Site   (Circle one)

Elementary School Name: Lincoln Avenue Elementary 

Child Care Site Name:  ABCD Child Development Center 

Child Care Site Address: ___1234 Happy Street 

Child Care Site Phone #: ___919-123-4567
This activity is designed to target (select all that apply):

( Parents/Guardians
( Incoming Kindergartners
       ( Families  

Description of Transition Activity(ies):     No more than 200 words
	Summer Afternoon Visits 
Parents, children and child care staff will be invited to several summer afternoon visits. During these visits in June, July, and August, there will be opportunities to explore the Kindergarten playground, a sample Kindergarten class, the media center, etc. Children will have the opportunity to play on the playground, check books out of the media center, and interact with kindergarten teachers, school administrators, and other students. During part of the visits, parents will have the opportunity to informally talk with other families and school personnel. 
 


This event is designed to target (select all that apply):

x Parents/Guardians
x Incoming Kindergartners
        ( Famillies
 Target date(s) for event(s):   Summer Visits – June 20, July 12, July 26, August 11
Target time(s) for event(s):  Summer Visits 4-6pm
Description of Projected Outcomes: What do want to accomplish?
	Students will have the opportunity to become familiar with the school’s layout and some of the people who work in the school. They will become comfortable with the Kindergarten classroom, other Kindergarten students, teachers and administrators at the school site. Parents will have the opportunity to meet other incoming Kindergarten families, become comfortable with the school and school personnel, and interact with children and families in an informal, non-threatening format. 



Estimated Budget for Transition Event(s):

	Budget Item
	Description of Alignment to 

Transition Event
	Estimated Cost

	1. Student Snacks (popsicles, juice, fruit) for summer visits
	Healthy snacks will be provided to students while they are visiting the school. Parents will also be provided with nutritional information in consistent with the wellness policy to encourage healthy eating at home. 
	$100.00

	2.  Transition Read Aloud Books for families
	Families will be provided with some read aloud books to share with their children about starting Kindergarten along with guidance about how to make the most out of read aloud books.
	$200.00

	4. Readiness Flyers/Books/Materials 
	Families will be provided with some basic information about early reading, writing, math, and science skills to show parents how they can build readiness skills as part of their normal routine.  Teachers will receive transition to kindergarten materials.
	$50.00


Total Project Estimated Cost: $350.00
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Signature of Person Submitting Grant: 


Signature of Principal: 









